
NOTICE OF NON-DISCRIMINATION 

It is the policy of Monroe Public Schools not to discriminate on the basis of race, color, national origin, gender, age, disability, religion, height, weight or 
marital status in its programs, services, employment, or any other activities.  For information contact the office of the Superintendent of Schools, 1275 

N. Macomb St., Monroe, MI 48162, (734) 265-3070. 

 
Prepared by the Office of the Superintendent, Gayle Lambert, Administrative Assistant 

 

MONROE PUBLIC SCHOOLS 

 

 

 

 

 

 

 

BOARD MEETING #23 

 December 13, 2016  

7:00 p.m. 

 
BOARD OF EDUCATION 

MR. ROBERT YEO, PRESIDENT 

MR. LAWRENCE VANWASSHENOVA, VICE-PRESIDENT 

MR. RYAN PHILBECK, SECRETARY 

DR. TEDD MARCH, PARLIAMENTARIAN 

MR. MATTHEW BUNKELMAN, TRUSTEE 

MRS. FLOREINE MENTEL, TRUSTEE 

MRS. CYNTHIA TAYLOR, TRUSTEE 

 
 

 

SUPERINTENDENT OF SCHOOLS 
DR. BARRY N. MARTIN 

 

 

 

 

“Monroe Public Schools is committed to being the premier education organization in the region.  We are 

devoted to promoting high expectations for all in a state-of-the-art 21st century curriculum.  We recognize that 

the students and communities we serve are our customers, and we promise to make all decisions in their best 

interest.” 



MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 

Board Meeting #23 

Tuesday, December 13, 2016 

7:00 p.m. 
 

AGENDA 
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A. Roll Call and Call to Order      Mr. Yeo  1  

1. Pledge of Allegiance to the Flag     Mr. Yeo 

2. Student Art Projects      Dr. Martin 

3. Board Member Recognition     Dr. Martin 

(15 Minute Recess for Refreshments) 

 

B. Public Commentary –Agenda Items Only    Mr. Yeo 

 

C. Discussion and Action Items 

1. Approval of Minutes      Mr. Yeo  2 

Move to approve the minutes of the following meetings as 

submitted: 

 November 22, 2016, Board Work Session 

 November 22, 2016, Board Meeting #22 

 

2. Reports and Updates      Mr. Yeo  7 

 November 21, 2016, Board Curriculum Committee 

Meeting Minutes 

 December 5, 2016, Board Personnel Committee  

Meeting Minutes 

 

3. Staff Resignations      Mrs. Everly  25 

Move to approve the resignations from Monroe Public  

Schools of Polly Fraser, Nicole Miller, and Joseph Kaissieh  

effective at the end of the day on December 21, 2016. 

 

4. Executive Administrator Appointment   Mrs. Everly  29 

Move to approve the appointment of Cindy Flynn as an  

Executive Director with Monroe Public Schools effective  

January 1, 2017, and place on the appropriate salary level  

for this position upon completion of all pre-employment  

requirements. 

 

5. Coaching Recommendation     Mrs. Everly  33 

Move to approve Christopher Clark as a coach for the  

2016/17 school year; as per the MCEA Master Agreement. 

 

 



6. Vertical Milling Machine     Mrs. Everly  34 

Move to approve the purchase of the Vertical Milling  

Machine from Southwestern Industries, Inc. at a cost not to  

exceed $9,835.00. This purchase will be funded using the  

available Perkins Grant funds.  

 

7. Lucy Calkins Units of Study for Teaching Reading  Mrs. Everly  39 

Move to approve the purchase of ninety-eight (98) Units of  

Study for Teaching Reading K-5 Bundles at a cost not to  

exceed $32,962.30. This expenditure will be funded utilizing  

the allocated 2016-2017 curriculum budget.  

 

8. Catch Basins – SMT Property     Mr. Oley  42 

Move to accept the bid of $16,700.00 from D & R Demolition  

to install catch basins on the former South Monroe Townsite  

Elementary School property.  Money for this purchase will  

come from the district site sinking fund. 

 

9. District Fire Equipment Repairs    Mr. Oley  49 

Move to accept the bid of $11,907.65 from Cintas Fire  

Protection to complete the necessary repairs to the fire sprinkler  

systems and extinguishers.  Money for this purchase will come  

from the Operations budget. 

 

10. Mobile Devices for Staff      Mr. Payne  64 

Move to approve the purchase of mobile devices for staff at  

a cost not to exceed $120,000.00.  This purchase will be  

funded by the Technology Millage and the SPOT bid rebate.   

 

11. Board Policy 2020-R Administrative Organization  Dr. Martin  68 

Move to approve Board Policy 2020-R Administrative  

Organization as written effective January 1, 2017.   

 

12. Superintendent’s Comments     Dr. Martin 

 

13. Old Business       Mr. Yeo 

 

14. New Business       Mr. Yeo 

 

15. Public Commentary – Any Topic    Mr. Yeo 

 

16. Adjournment       Mr. Yeo  70 

Move that the December 13, 2016, Board Meeting #23 of the  

Monroe Public Schools Board of Education be adjourned. 

 



 Board Meeting #23 

 December 13, 2016 

 Item A 

  

 

 

 

ROLL CALL 

 

 

 

       Present  Absent 

 

   

 

  Mr. Bunkelman   ______ ______ 

 

  Dr. March    ______ ______ 

 

  Mrs. Mentel    ______ ______ 

 

  Mr. Philbeck    ______ ______ 

 

  Mrs. Taylor    ______ ______ 

 

  Mr. VanWasshenova   ______ ______ 

 

  Mr. Yeo    ______ ______ 
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 Board Meeting #23 

 December 13, 2016 

 Item #C.1 

 

 

APPROVAL OF MINUTES 

 

 

ENCLOSURES 

 November 22, 2016, Board Work Session Minutes 

 November 22, 2016, Board Meeting #22 Minutes 

 

 

RECOMMENDATION      
Move to approve the following minutes as submitted:    

 November 22, 2016, Board Work Session  

 November 22, 2016, Board Meeting #22  

 

 

  

 

MOTION: _______________   SUPPORT: _________________   ACTION: ________ 

 

    

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Ms. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 

Work Session 

Tuesday, November 22, 2016 

5:30 p.m. 

 

MINUTES 
 

Roll Call and Call to Order 

Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, 

Parliamentarian Dr. Tedd March (arrived at 6:58), Trustee Floreine Mentel, 

and Trustee Cynthia Taylor 

 

Board Members Absent: Secretary Ryan Philbeck, Trustee Matthew Bunkelman 

 

Administrators Present: Barry Martin, Julie Everly, Katherine Eighmey, Jerry Oley 

 

Administrators Absent: David Payne 

 

President Yeo called the meeting to order at 6:14 p.m.   

 

Eidex 

Dr. Doug LaFleur, who is founder and president of Eidex, explained that Eidex Focus is a data analytical 

tool for K-12 administrators.   With Eidex, administrators can evaluate and analyze data, compare with 

peers, discover trends, set realistic goals and gain insight into the district.  Using real financial and student 

data for Monroe Public Schools, Dr. LaFleur was able to compare our data to schools around the state with 

similar enrollments.   

 

The State allocated money to reimburse districts for the licensing of school data analytical tools.   For the 

first year, Eidex will refund the difference of the reimbursement received by the State.    

 

Adjournment 
Motion by Mr. VanWasshenova; support by Mrs. Mentel that the 5:30 p.m., November 22, 2016, Work 

Session of the Monroe Public Schools Board of Education be adjourned. 

Vote:  Motion carried by a 5-0 hand vote at 7:06 p.m. 

 
 

 

 

 

 

_________________________________________________ 

Ryan Philbeck, Secretary 
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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 

Board Meeting #22 

November 22, 2016 

7:00 p.m. 

 

MINUTES 
 

Roll Call and Call to Order 

Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, 

Parliamentarian Dr. Tedd March, Trustee Floreine Mentel, and Trustee 

Cynthia Taylor 

 

Board Members Absent: Secretary Ryan Philbeck, Trustee Matthew Bunkelman 

 

Administrators Present: Barry Martin, Julie Everly, Katherine Eighmey, Jerry Oley, David Payne 

 

Administrators Absent: None 

 

President Yeo called the meeting to order at 7:12 p.m. 

 

Public Commentary-Agenda Items Only 
Mr. Yeo asked the Board’s permission to allow public commentary on non-agenda items. 

 

Ralph Woodbury, MPS bus driver, commented on the staff parking lot at the transportation center.  Mr. 

Oley addressed his concerns. 

 

Approval of Minutes 
Motion by Mr. VanWasshenova; support by Mrs. Mentel to approve the minutes of the following meetings 

as submitted: 

 November 8, 2016, Board Work Session  

 November 8, 2016, Closed Meeting  

 November 8, 2016, Board Meeting #21 

Vote:  Motion carried by a 5-0 roll call vote. 

 

Reports and Update 
The Contracted Services Recommendations report was received. 

 

Staff Resignation 
Motion by Mrs. Taylor; support by Mrs. Mentel to approve the resignation from Monroe Public Schools of 

Stephanie Radovan-Cicero effective November 25, 2016. 

Vote:  Motion carried by a 5-0 roll call vote. 

 

Consent Agenda – Staff Appointments 

Motion by Mrs. Mentel; support by Mr. VanWasshenova that Agenda Items C.5 through C.7 be considered 

as a Consent Agenda, and that the consent agenda items be approved as recommended. 

Vote:  Motion carried by a 5-0 roll call vote. 

 C.5 Staff Appointment – Move to approve the appointment of Cassandra Shook as the 

Accounting Supervisor with Monroe Public Schools effective December 1, 2016 and place 

on the appropriate salary level for this position upon completion of all pre-employment 

requirements. 

 C.6 Staff Appointment – Move to approve the appointment of Ashley Wagner as a Level 3 
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Computer Technician with Monroe Public Schools effective November 21, 2016, and place 

on the appropriate salary level for this position upon completion of all pre-employment 

requirements. 

 C.7 Staff Appointment – Move to approve the appointment of Danielle Portteus as the 

Community Engagement Coordinator with Monroe Public Schools effective December 12, 

2016, and place on the appropriate salary level for this position upon completion of all pre-

employment requirements. 

 

Teacher Tenure Recognition 

Motion by Mrs. Mentel; support by Mr. VanWasshenova to confirm and endorse the granting of tenure and 

removal from probation for Christopher Dominguez on the appropriate anniversary date. 

Vote:  Motion carried by a 5-0 roll call vote. 

 

iReady Academic Assessments – MMS  

Motion by Mrs. Taylor; support by Mr. VanWasshenova to approve the purchase of the i-Ready Academic 

Assessments at a cost not to exceed $11,300.00.  This purchase will be funded utilizing the 2016-2017 

curriculum budget.   

Vote:  Motion carried by a 5-0 roll call vote. 

 

Special Education Testing Materials 

Motion by Mrs. Mentel; support by Mrs. Taylor to approve the purchase of the Woodcock-Johnson testing 

materials from Riverside Publishing through Houghton Mifflin Harcourt in the amount of $5,141.62.  This 

purchase will be funded utilizing the 2016-2017 special education budget.  

Vote:  Motion carried by a 5-0 roll call vote. 

 

School Data Analytical Tool 

Motion by Mrs. Tayor; support by Mrs. Mentel to approve the purchase of the Eidex Focus Subscriber 

License and authorized user fees at a cost not to exceed $11,432.00 plus $250.00 per authorized user.  Initial 

costs for the data analytical tool will be taken from the 2016/17 General Fund. 

Discussion:  The State will reimburse the district the cost of the license agreement, and for the first year, 

Eidex will refund the difference of the reimbursement received by the State.  If the State does not adopt a 

reimbursement program for the 2017/18 fiscal year, the district can opt out of the agreement.   

Vote:  Motion carried by a 5-0 roll call vote. 

 

Network Equipment 

Motion by Mr. VanWasshenova; support by Dr. March to approve the purchase of two Cisco servers and 

switches from Presidio at a cost not to exceed $51,736.92.  This purchase will be funded by the Technology 

Millage. 

Vote:  Motion carried by a 5-0 roll call vote. 

 

Access Control 

Motion by Mr. VanWasshenova; support by Dr. March to approve the purchase of Access Control for 

Custer 1, Custer 2, and Arborwood North from Red Letter Productions at a cost not to exceed $22,400.00.  

This purchase will be funded by the security budget. 

Vote:  Motion carried by a 5-0 roll call vote. 

 

Board Policy 2020-R Administrative Organization – First Reading 

5



Board Policy 2020-R Administrative Organization was presented as a first reading and will be on the agenda 

for approval at the next meeting.   

 

Superintendent Comments   
Dr. Martin wished everyone a Happy Thanksgiving. 

 

Old Business  
There was none at this time. 

 

New Business   
There was none at this time. 

 

Public Commentary-Any Topic  
There was none at this time. 

 

Adjournment  
Motion by Mr. VanWasshenova; support by Mrs. Mentel that the November 22, 2016, Board Meeting #22 

of the Monroe Public Schools Board of Education be adjourned.   

Vote:  Motion carried by a 5-0 hand vote at 7:40 p.m. 

 
 

 

 

 

 

_________________________________________________ 

Ryan Philbeck, Secretary 
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 Board Meeting #23 

 December 13, 2016 

 Item #C.2 

 

 

        

 

 

ACCEPTANCE OF REPORTS AND/OR COMMITTEE REPORTS 

 

 

 

 

REPORTS AND/OR COMMITTEE REPORTS 

 

 November 21, 2016, Board Curriculum Committee Meeting Minutes  

 December 5, 2016, Board Personnel Committee Meeting Minutes 
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Monroe Public Schools 
Board Curriculum Committee 

 
 
 
Date of Meeting: November 21, 2016 
Next Meeting:  December 19, 2016 
 
 
 
 

1) Call to Order:  Julie Everly called the meeting to order at 5:02 

2) In Attendance: Montyne Barbee, Matthew Bunkelman, Julie Everly, Tedd March, Barry 
Martin, Floreine Mentel, Larry VanWasshenova 
 

3) Public Commentary: None 

4) Lucy Calkins Reading Adoption: The Lucy Calkins pilot project has been going on for 
about a year and a half.  Approximately half of our elementary teachers are working 
with the program. The pilot program participants would like to recommend an 
adoption for the materials.  We will bring this to the board soon for approval, so 
teachers can study and get to know the program before the actual adoption for the 
2017-2018 school year. 
 

5) Instructional Performance Enhancement Pilot:  We have taken a look at the 
Waterloo Equity for Achievement enhancement program and determined that the 
implementation of the different targeted areas has gone well.  The Board of Education 
set aside $100,000 for us to plan and launch the enhancement program. Approximately 
$40,000 will be used for the program we have developed, and the remainder will be 
used to launch an enhancement program for the rest of the teachers.      
 
In the past, we had a program called “Performance Enhancement”, and the teachers are 
familiar with that program name.  However, with Performance Enhancement, teachers 
didn’t know exactly how it was scored and what was valued when the applications were 
submitted.  With a new program we would like teachers to have a clear idea of how the 
program will be scored and what the scores are worth. We want to be sure that student 
growth and proficiency lead the way, as well as the school improvement work. This will 
be set up so teachers can use Schoolzilla and the assessment data when applying for the 
performance enhancement.  
 
Approximately one third of the teachers were involved in the former program. We don’t 
want to speculate how many teachers will participate in this program. The teachers 
have been trained on the specifics that this program will be looking for, so we hope it 
will be much easier for them to utilize.  
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6) Cultural Proficiency: There was a request to have a conversation on cultural 
sensitivity. It has been called a lot of different things but most currently it is called 
Cultural Proficiency.  We currently have a lot of teachers that are engaging in cultural 
proficiency. 

 
Matt Bunkelman launched a conversation regarding race and how there is cultural 
diversity and ethnicity, but only one race – the human race.  He asked about the 
possibility of starting a cultural diversity program as early as kindergarten, to get our 
students to start thinking about how we have different cultural or ethnic backgrounds, 
but we are all from one race, the human race.  He also stated that he feels the word 
“race” should be removed from the “Notice of Nondiscrimination” on all of our district 
letterheads and official district information. Larry VanWasshenova stated it has to be on 
official documents, and the word race must be there since it is a law from the U.S. 
Department of Education Office for Civil Rights.   
 
There were conversations regarding how to keep teachers focused on what topics to 
teach. Julie Everly stated the importance of curriculum maps and how each subject area 
will be updating those so that teachers know exactly what is expected to be covered.   

 
A couple of articles were shared that were from a professional publication called 
Educational Leadership.  This periodical is written for educators with the latest trends 
and issues affecting prekindergarten through higher education.  The articles are 
attached.  
 

7) Old Business:  None 

8) New Business: None 

 

9) Adjournment: The meeting was adjourned at 6:12 p.m. by Julie Everly 
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Monroe Public Schools Board Personnel Committee Meeting Minutes 

Date of Meeting:   December 5, 2016 

Present:   Cindy Taylor and Robert Yeo 

Barry Martin, Kathy Eighmey, David Payne, Jerry Oley and Holly Scherer 

Next Meeting:   January 9, 2017 
 

 

1. Call to Order: The meeting was called to order at 5:01 PM  

 

2. Public Commentary: None 

 

Staffing Updates:  Mrs. Scherer shared the latest staffing reports noting the positions that we 

are currently working to fill.  She reported that we did receive a resignation from a teacher this 

morning which will be coming to the board at the next meeting.  Mr. Yeo noted the number of 

assistant resignations and Mrs. Scherer confirmed that group continues to see a lot of 

movement.  The committee discussed the challenges in finding and retaining hourly support 

staff, minimum wage potential increases, and the need to step outside the box for recruitment.    

 

Mr. Oley reported that the transportation department continues to address the concern with 

recruiting bus drivers and bus assistants.   He shared that efforts continue to advertise and train 

to fill open positions.   He also noted that driver training has been moved back in-house as they 

have had more success in completions than we were finding when we were using Trainco.  

Mrs. Taylor any chance of giving full time employment for drivers?   Mr. Oley confirmed that 

the ISD survey acknowledged that our 4-tier system is working efficiently.   Drivers do have 

the option of taking lunch assistant shifts if they desire to work additional hours.     

 

Mr. Payne thanked the Board for the official approval to hire additional level 3 computer 

technicians, of which we have one currently posted.   He shared that finding the candidates 

who have the skill set we are seeking has been a challenge and plan to continue working with 

our EduStaff entry level persons to grow their skill sets.    

 

Dr. Martin requested an update on the print shop transition.   Mr. Payne reported that transition 

is going well and the volume has slowed down slightly.   He reported the staff are using times 

of lower volumes to make sure the printers at the buildings are supported.   The department 

continues to support and print building/department level curriculum materials, noting three 

jobs that we currently outsource being business cards, envelopes and NCR.   Dr. Martin agreed 

the print shop transition has gone fairly smoothly, teachers have brought a few concerns to 

administration and those are being addressed.  Mr. Payne reported that in response to the 

concerns of the teachers, additional machines have been added to the building to handle some 

of the smaller jobs, which alleviated the concern when the larger machines are tied up with 

bigger jobs.    

 

 

 

23



Mrs. Eighmey was pleased to report that the Accounting Supervisor has been identified.  Since 

she was formally employed with a local district, we have agreed to share services with Mason 

during the transition.    Ms. Shook also comes to our district with payroll experience, and will 

be able to support both business office and backup for our payroll department.  

 

Dr. Martin shared with the committee that the Custer Assistant Principal position will remain 

under review.    He shared that after interviewing several candidates, and follow-up with four 

of the candidates, the administration and committee have been unable to come to a final 

decision during other transitions in the district.  In the interim we have retained two retired 

administrators, Kelly McMahon and Kim Diven, who have agreed to help out at Custer. Mrs. 

Everly has spoken with each candidate and we will continue to work with the building 

administration.  

 

3. Cultural Sensitivity:   Dr. Martin reported that currently our student population includes 14% 

African American; 11% Hispanic, 1% Arabic students. He shared that the recent situation at 

MHS highlights a bigger issue we are seeing across the country with cultural sensitivity.  

Central Office Administration is committed to continuing and seeking additional training for 

our teachers and staff as we move forward.  The group agrees we need to remain vigilant as 

we want our staff to be role models for our students; and teachers/staff need to be prepared to 

do that.     

 

4. Old Business: Mr. Yeo reported that he and Dr. Martin have held a new Board Member 

orientation with are three new candidates.   A lot of information was shared with the 

incumbents and both felt that the meeting went well. 

 

5. New Business: Dr. Martin informed the group that now that all the union contracts have been 

settled, the administration team is looking at costing out options for our non-affiliated groups. 

 

6. Future Agenda Items: None 

 

7. Next Meeting: January 9, 2017 at 5:00 PM. 

 

8. Adjournment: The meeting was adjourned at 6:00 PM 
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         Board Meeting #23 

         December 13, 2016 

         Item #C.3  

 

 

STAFF RESIGNATION 

 

 

BACKGROUND 

We have received a letter of resignation for the purpose of other employment from Polly 

Fraser from her position as a teacher. Her resignation will be effective at the end of the 

day on December 21, 2016.  Ms. Fraser has been employed with our district for the past 10 

years and will be vacating an elementary teaching position at Custer Elementary. 

 

We have received a letter of resignation for the purpose of personal reasons from Nicole 

Miller from her position as a teacher. Her resignation will be effective at the end of the 

day on December 21, 2016.  Ms. Miller has been employed with our district for the past 14 

years and will be vacating an elementary teaching position at Manor Elementary. 

 

We have received a letter of resignation for the purpose of retirement from Joseph 

Kaissieh from his custodial position. His resignation will be effective at the end of the day 

on December 21, 2016.  Mr. Kaissieh has been a custodian with our district for the past 14 

years, most recently at Custer Elementary. 

 

ENCLOSURES 

Letters of Resignation 

 

RECOMMENDATION 

Move to approve the resignations from Monroe Public Schools of Polly Fraser, Nicole 

Miller, and Joseph Kaissieh effective at the end of the day on December 21, 2016. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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Polly Fraser 

  

 

 

 

December 5, 2016  

 

Dear Dr.Martin: 

It makes me very sad to put in my resignation from my position as a classroom teacher at 

Custer. Please note that December 21st will be my last working day. My resignation will be 

effective December 31st, 2016. 

Custer and MPS have formed an extremely important part of my life ever since I began 

working here ten years ago. It has been a second home for me and for both of my children.  

My reason for leaving is that I have found another position in which I can teach English as 

a Second Language, which has always been my passion. I have enjoyed teaching my current 

students and those from past years. As I do not want to leave my students in a negative 

way, I will be providing as much notice as possible to MPS, in order to find an ideal 

replacement for the remainder of the school year.  I am willing and interested in assisting 

with interviewing and getting the new teacher acquainted with the school curriculum. 

Thank you for giving me a chance to work Custer Elementary and for Monroe Public 

Schools. The experience I have gained here is something I will cherish forever. Thank you 

very much. 

  

Sincerely, 

Polly Fraser 

Classroom Teacher 

Custer Elementary 
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 Board Meeting #23 

 December 13, 2016 

 Item #C.4 

 

 

EXECUTIVE ADMINISTRATOR APPOINTMENT 

 

 

BACKGROUND 

On behalf of the administration I am recommending the appointment of Cindy Flynn as 

an Executive Director with Monroe Public Schools. This is a non-affiliated position.    

Ms. Flynn will serve in the role of Executive Director for Human Resources for the 2016-

17 school year. 

           

ENCLOSURE(S) 

Resume 

 

RECOMMENDATION 

Move to approve the appointment of Cindy Flynn as an Executive Director with Monroe 

Public Schools effective January 1, 2017, and place on the appropriate salary level for 

this position upon completion of all pre-employment requirements. 

 

 

MOTION: _______________  SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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CINDY FLYNN 
 

  
 
 

 
 

 
CAREER FOCUS: To obtain and educationally serve in a central office position with a school 
district that is committed to equity and excellence in education that is centered on staff, parent, 
student and community partnerships 

 
 
 

ACADEMIC TRAINING/ CERTIFICATION: 
 
 
 

1999 Wayne State University, Detroit, Michigan 
Master of Educational Leadership 

 
1979 Eastern Michigan University, Ypsilanti, Michigan 

Bachelor of Science 
 

State of Michigan Provisional Certificate 
  K-8 All Subjects 
  9 (ND) Library Media 
  9 (CX) Social Studies 

State of Michigan Administrator Certification 
  Elementary and Secondary Admin K-12 

 
PROFESSIONAL EXPERIENCE: 

 
6/10 – Present: Monroe Middle School 

Monroe Public Schools 
Principal, grades 7-8 students-800- staff 

 
6/00 – 6/10: Custer Elementary School 

Monroe Public Schools 
Assistant Principal, grades PreK-6 students- 1223 - staff 

 
MEDIA/TEACHING EXPERIENCE: 

 
8/94 – 8/00: Monroe Middle School 

Monroe Public Schools 
Teacher Media Specialist, grades 6-8 
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PROFESSIONAL STRENGTHS: 
 

  Decisive thinker ability to analyze and make robust decisions 
  Skilled influencer can gain and keep commitment 
  True collaborator and team player 
  Honest and ethic based in decision making 
  Strong understanding of the School Improvement process 
  Well versed in ontological, cognitive and instructional coaching to 

improve instruction 
  Critical thinker 
  Foster teacher capacity and leadership 
  Employ skills that are needed to deal with difficult people and keep 

their dignity in tact 
  Experience with Office 365, Google and other technologies 
  Modify yearly academic schedule based on student numbers and staff 

allotments 
  Maintain building budget and have proven to be fiscally responsible 

 
 
 

 
PROFESSIONAL AFFILIATIONS: 

 
MAMSE – Michigan Association of Middle Educators 
MACAL – Michigan Association for Computer Related Technology User in 

Learning 
ASCD – Association for Supervision and Curriculum Development 
AMLE- Association for Middle Level Education 
AFl-CIO-American Federation of Labor and Congress of Industrial Workers- 

Local 59- Monroe/Lenawee County 
AFSA- American Federation of School Administrators 
MFSA- Michigan Federations of School Administrators 
MFSA- Monroe Federation of School Administrators 

 
 
 

PROFESSIONAL LEARNING: 
 
2013-Present Dan Newby- Ontological Coaching 
2013-Present Lucy West- Instructional Coaching Strategies 
2016 Dale Carnegie- Secrets of Leadership- MCISD 
2015 Understanding Adolescents- Michigan Learn port 
2015 R.A.W.C. -Reading and Writing Apprenticeship-Dearborn Michigan 
2013 Cognitive Coaching Foundation-MCISD 
2013 F.A.M.E.- Launch into Learning- MCISD 
2013-2015 PA-25 School Improvement -MCISD 
2013 AEA- Facilitation Skills for Group Effectiveness-MCISD 
2014-2016 MPS Tech Fest 
2010 Administrator Bootcamp- Michigan State University 
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PROFESSIONAL LEADERSHIP: 
 
 
 

1995-2000 School Improvement Co- Chair Monroe Middle School 
2000-2010 School Improvement/Professional Development Custer Elementary 
2000-Present District School Improvement 
2000-Present District Technology 
2015-Present Secondary Authentic Instruction 
2016-Present District Technology Steering Committee 

 
 
 

 
COMMUNITY ORGANIZATIONS: 

 
 
 

1993-Present Grace Lutheran Church 
2000-Present Monroe County Chamber of Commerce 
2000-2001 Leadership Monroe Graduate/Alumnae 
2013- Present Monroe/Lenawee County United Way- Board of Directors 
2014-Present Monroe/Lenawee County United Way- Allocation Panel Co-Chair 

 
 
 

REFERENCES: 

Provided upon request. 
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         Board Meeting #23 

         December 13, 2016 

         Item #C.5 

 

 

COACHING RECOMMENDATION 

 

 

BACKGROUND 

The following is a coaching recommendation for the 2016/17 school year spring season.    

All pre-employment information has been completed. 

 

Last Name First Name Title Sport School Season 

Clark Christopher Coach JV Baseball MHS Spring 

 

 

RECOMMENDATION  

Move to approve Christopher Clark as a coach for the 2016/17 school year; as per the 

MCEA Master Agreement. 

 

 

MOTION: _______________   SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #23 

         December 13, 2016 

         Item #C.6 

 

 

VERTICAL MILLING MACHINE 

 

 

BACKGROUND 

Monroe High School CTE Director William Ferrara is requesting approval for the purchase 

of a new Vertical Milling Machine. The addition of this upgrade will enable our Machine 

Trades students to perform modern Computer Numeric Controlled operations. This 

purchase will be funded using the Perkins Grant budget and added cost funds. Mr. Ferrara 

is requesting approval of the Southwestern Industries, Inc. due to the competitive cost and 

the availability of support from their local sales office.   

 

ENCLOSURE(S) 

Three quotes from a variety of vendors. The final vendor selection is Southwestern 

Industries, Inc. listed as quote #1.  

 

RECOMMENDATION 

Move to approve the purchase of the Vertical Milling Machine from Southwestern 

Industries, Inc. at a cost not to exceed $9,835.00. This purchase will be funded using the 

available Perkins Grant funds.  

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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 Board Meeting #23 

 December 13, 2016 

 Item #C.7 

 

 

LUCY CALKINS UNITS OF STUDY FOR TEACHING READING  

 

 

BACKGROUND 

The ELA Committee members have piloted Lucy Calkins Units of Study for Teaching 

Reading since the fall of the 15-16 school year.  During that time, committee members met 

regularly to discuss the lessons with grade level partners.  They studied the impact of the 

lessons in their own classroom as well as visiting other pilot members’ classrooms to 

observe student learning across the district.  Pilot members supported each other in the 

implementation and review of the materials.  Members found that the lessons along with 

study time provided quality professional support for new and experienced teachers in each 

grade level.  Student data was also studied.  It was found that most pilot classrooms’ reading 

growth scores were equivalent or surpassed the growth of the non-pilot member 

classrooms.  Pilot members saw a larger increase in writing scores as compared to non-

pilot classes.    

 

Professional support for pilot members was found to greatly improve the success of the 

units.  Over 43 members have already participated in the training for Reading Units during 

the 15-16 and 16-17 school year.  With the purchase of the new units in December, teachers 

will have the time necessary to read and study the units before fully implementing this 

curriculum in the 17-18 school year.  The reading pilot support will continue at the district 

level for the 17-18 school year, as well as, in building coaching around the reading units.   

 

ENCLOSURE(S) 

The quote from Heinemann for the cost of Units of Study for Teaching Reading K-5 with 

the additional amount for shipping. 

 

RECOMMENDATION 

Move to approve the purchase of ninety-eight (98) Units of Study for Teaching Reading 

K-5 Bundles at a cost not to exceed $32,962.30. This expenditure will be funded utilizing 

the allocated 2016-2017 curriculum budget.  

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman    ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Ms. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #23  

         December 13, 2016 

         Item #C.8 

 

 

INSTALLATION OF CATCH BASINS  

SOUTH MONROE TOWNSITE PROPERTY  

 

 

BACKGROUND 

See attached memo from Jerry Oley for details. 

 

ENCLOSURE(S) 

Memo from Mr. Oley 

Bid from D & R Demolition, Devos Excavating LLC, and David Hoffman, Inc.  

 

RECOMMENDATION 

Move to accept the bid of $16,700.00 from D & R Demolition to install catch basins on 

the former South Monroe Townsite Elementary School property.  Money for this 

purchase will come from the district site sinking fund. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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                      December 8, 2016 
 
 
 
 
To:         Board of Education 
    Monroe Public Schools 

  
From:    Jerry Oley 
    Director of Operations  

  
Re:         Installation of New Catch Basins at South Monroe Townsite Property 
 
 
Bid were requested from three companies to perform the installation of new catch basins on the 
South Monroe Townsite property post demolition for proper drainage purposes.  Monroe County 
Road Commission has required Monroe Public Schools to complete this project. 
  
It is my recommendation that this bid be awarded to D & R Demolition.  D & R Demolition was 
awarded the original demolition project which was performed satisfactory and having familiarity 
with the exact location/requirements to complete this project. 
 
 
Bid Summary is as follows: 
       
                         
D & R Demolition                $ 16,700.00 
Archbold, Ohio 
 
Devos Excavating         $ 23,600.00     
Erie, MI 
 
David Hoffman, Inc.                   $ 16,500.00   
Monroe, MI   
 
 
 
Funds for this project will be taken out of the districts site sinking fund.  If you need further 
information, please let me know. 

 MONROE PUBLIC SCHOOLS 
 

4920 W. Albain Rd. Monroe, MI 48161 
www.monroe.k12.mi.us 

Frank Henry 
Transportation Supervisor 

Operations 

Tim Salenbien 
Custodial/Maintenance Supervisor 

Jerry Oley 
Executive Director of Operations 

Transportation 

Phone  734-265-3333 
Fax       734-265-3301 

Phone  734-265-3300 
Fax       734-265-3301 
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         Board Meeting #23  

         December 13, 2016 

         Item #C.9 

 

 

DISTRICT FIRE EQUIPMENT REPAIRS  

 

 

BACKGROUND 

See attached memo from Jerry Oley for details. 

 

ENCLOSURE(S) 

Memo from Mr. Oley 

Bid from Cintas Fire Protection  

 

RECOMMENDATION 

Move to accept the bid of $11,907.65 from Cintas Fire Protection to complete the 

necessary repairs to the fire sprinkler systems and extinguishers.  Money for this purchase 

will come from the Operations budget. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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                      December 8, 2016 
 
 
 
To:         Board of Education 
    Monroe Public Schools 

  
From:    Jerry Oley 
    Director of Operations  

  
Re:         District Fire Equipment Repairs  
 
 
Cintas Fire Protection was awarded all of the annual 2016 fire equipment inspections for Monroe 
Public Schools.   
  
Repairs base on these inspections need to be addressed to meet state fire codes. It is my 
recommendation to move forward with the necessary repairs to fire safety equipment, i.e., 
extinguishers and sprinkler systems that was provided by Cintas Fire Protection of Troy Michigan 
in the amount of $11,907.65.       
 
 
Funds for district fire alarm testing and inspection will be taken from the Operations budget.   
If you need further information, please let me know. 
 

 MONROE PUBLIC SCHOOLS 
 

4920 W. Albain Rd. Monroe, MI 48161 
www.monroe.k12.mi.us 

Frank Henry 
Transportation Supervisor 

Operations 

Tim Salenbien 
Custodial/Maintenance Supervisor 

Jerry Oley 
Executive Director of Operations 

Transportation 

Phone  734-265-3333 
Fax       734-265-3301 

Phone  734-265-3300 
Fax       734-265-3301 
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         Board Meeting #23 

         December 13, 2016 

         Item #C.10 

  

 

MOBILE DEVICES FOR STAFF 

 

 

BACKGROUND 

See attached memo from David Payne for details. 

 

ENCLOSURE(S) 

Memo from Mr. Payne 

Quotes Apple Education and REMC 

 

RECOMMENDATION 

Move to approve the purchase of mobile devices for staff at a cost not to exceed 

$120,000.00.  This purchase will be funded by the Technology Millage and the SPOT bid 

rebate.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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Monroe Public Schools 
Technology Department 
1275 N. Macomb St 
Monroe MI, 48162 
 

MEMO             
To: Dr. Barry Martin  

From: David Payne 

Date: 12-9-16 

Subject: Mobile Devices for Staff 

 

We are requesting approval to purchase mobile devices for staff at a cost not to exceed $120,000.00. If approved 
this project would be funded by the Technology Millage and the SPOT bid rebate we received this past month. 
The mobile devices purchased would come from Apple Education and the REMC contract. By purchasing in bulk 
we can leverage volume pricing and receive higher trade in prices for our older equipment. The devices we are 
looking to purchase are a blend of Apple iPads, Dell Chromebooks, and Dell Laptops. Currently we are working 
with our District Technology Committee and building staff to determine which device will be purchased for each 
staff member. The first round of purchases will be young fives thru second grade teachers. This purchase will 
consist of Apple iPads as they utilize Apple iPad carts in their classrooms.  Our goal would be to have all new 
devices purchased in this plan over the next two months. By receiving approval now we can make two or three 
purchases over the next few months to keep the deployments moving. Also, by working with the staff we can 
make sure we are purchasing the right equipment to support their curriculum and not just one blanket purchase.  
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December 9, 2016 Presidio
48325 Alpha Dr. Ste. 150

Ship/Bill to: Wixom, MI 48393
Monroe Public Schools
Ashley Wagner Account Executive: Jeff Seelenbinder
 jseelenbinder@presidio.com
Quote #22i-MPS-120916-01 Inside Sales Rep: Todd Steichen
Terms:  Net 30 tsteichen@netechcorp.com

TRIG Part Number Description Qty. Each Total Extended

22161080

Dell Chromebook 11 3120,Intel N2840 processor, 4 GB RAM, 16 GB eMMC SSD, 11" 1366 x 768 Display, Highly Durable: Mil‐STD 
810G passed for pressure, temperature, shock and vibration. Rubberized, rounded corners, spill proof keyboard, 180 degree 
fold‐flat hinges. 10‐hour + 3‐cell battery,. Intel Dual Band AC 7260 Wireless, One year mail‐in Warranty (1/1/0), GoGuardian One 
Year Teacher and Administrator License. 1 172.95$        172.95$                      

22161081 Google Management License 1 24.72$          24.72$                        
22161110 Max Cases Snap Shell for Dell Chromebook 11 Gen 2 (DL‐SS‐CB2‐11‐GRY) 1 12.39$          12.39$                        

unit price: 210.06$                      

22160470

Dell Latitude 3350 (13 for Education), i5‐5200U Processor, 4GB RAM, 250GB 7200RPM Hard Drive, Dual Band AC Wireless, 13.3" 
1366x768 display, 4‐cell 43Whr Battery, No Optical Drive, Windows 10 Pro, One year mail‐in warranty, Mil‐Spec passed for 
pressure, temperature, shock and vibration. Rubberized, rounded corners, spill proof keyboard, 180 degree fold‐flat hinges, One 
Year Dell Endpoint Security Suite Enterprise Edition (ESSE) with Cylance Technology (This machine is the updated version of last 
years Latitude 3340) 1 439.95$        439.95$                      

22160472 Upgrade to 128GB SSD 1 69.96$          69.96$                        
unit price: 509.91$                      

To order send Purchase Orders to dell22i@netechcorp.com 
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Proposal 2102498845

Proposer: Ashley Wagner

Thank you for your proposal dated 12/09/2016. The details we've provided below are based on the terms assigned
to account 65204, MONROE PUBLIC SCHOOLS.

To access this proposal online, please search by referencing proposal number 2102498845.

Comments from Proposer:

Part Number Description Total Quantity Unit Price Total Price

MNV22LL/A iPad Air 2 Wi-Fi 32GB - Space Gray 1 379.00 379.00 USD

---------------------------------------------------------------------------------------------------------------------------------------------------------

Subtotal 379.00 USD

Estimated Tax 0.00 USD

----------------------------------------

Total 379.00 USD

Please note that your order subtotal does not include Sales tax or rebates. Sales tax and rebates, if applicable, will
be added when  your order is processed.

How to Order 
If you would like to convert this Proposal to an order, log into the Apple Store for Education Institution
[ https://ecommerce.apple.com ] and  click on Proposals.Then search for this Proposal by entering the Proposal
number referenced above.

Note: A Purchaser login is required to order. To request Purchaser access for your Apple Account, log into Apple
Store for Education Institution and select the 'Register' link from the store login page. Purchases under a Proposal
are subject  to the terms and conditions of your agreement with Apple and the Apple Store for Education Institution.

Please contact us at 800-800-2775, if you have further questions or need assistance.

--------------------------------------------------------------------------------------------------------------------------------------------------------

The prices and specifications above correspond to those valid at the time the proposal was created and are subject
to change.

Copyright © 2016 Apple Inc. All rights reserved.
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         Board Meeting #23 

         December 13, 2016 

         Item #C.11 

 

 

BOARD POLICY 2020-R ADMINISTRATIVE ORGANIZATION 

SECOND READING AND APPROVAL 

 

 

BACKGROUND 

Board Policy 2020-R Administrative Organization has been reviewed by the Board and 

recommended for approval.   

 

RECOMMENDATION 

Move to approve Board Policy 2020-R Administrative Organization as written effective 

January 1, 2017.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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Community and Students
Board of Education

Superintendent

Executive Director of 
Business and Finance

Payroll Supervisor
Data Management Specialist

Accounting Supervisor
Food Service

Crossing Guards
Community Education

Executive Director of 
Student Services

Building Principals

Assistant Principals
Athletic Director

CTE Director

Student Services 
Specialist

Curriculum Specialist (2)

Instruction & Curriculum 
Development

Special Education
Data/Accountability

Early Childhood/Childcare
State and Federal 

Programs

Executive Director of 
Human Resources

HR Specialist
Fringe Benefits
Medical Team

Executive Director of 
Operations

Custodial/Maintenance 
Supervisor

Custodial Contracted Services
Transportation Supervisor

Architect

Executive Director of 
Technology

District/Community 
Engagement Coordinator

Secretary to the 
Superintendent and Board 

of Education

Section 2000 – General School Administration
2020-R Administrative Organization 2020-R
Amended: March 24, 2015 (effective 7/1/15)

June 23, 2015 (effective 7/1/15)

December 13, 2016 (effective 1/1/17)

Monroe Public Schools
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                                                                                                         Board Meeting #23 

  December 13, 2016 

  Item #C.16 

 

 

 

        

 

ADJOURNMENT 

 

 

 

RECOMMENDATION 

Move to adjourn the December 13, 2016, Board Meeting #23. 

 

 

HAND VOTE 

 

 

 

MOTION:                           SUPPORT:                           ACTION:               

 

 

    TIME:     
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