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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 
Board Meeting #7 

Tuesday, April 12, 2016 
7:00 p.m. 

 

AGENDA 
             Page 
 

A. Roll Call and Call to Order      Mr. Yeo  1  
1. Pledge of Allegiance to the Flag     Mr. Yeo 
2. First Annual Future Chefs Competition Winner   Dr. Martin 

       
B. Public Commentary – Agenda Items Only    Mr. Yeo 

 
C. Discussion and Action Items 

1. Approval of Minutes      Mr. Yeo  2 
Move to approve the minutes of the following meetings as 
submitted: 
 March 22, 2016, Work Session  
 March 22, 2016, Board Meeting #6  
 April 7, 2016, Special Board Meeting (2 sets) 

 
2. Reports and Updates      Mr. Yeo  12 

 March 21, 2016, Board Curriculum Committee Meeting  
Minutes 

 March 22, 2016, Board Physical Resource Committee  
Meeting Minutes 

 April 4, 2016, Board Personnel Committee Meeting  
Minutes 

 Contracted Services Recommendations 
 

3. Staff Resignations      Mrs. Everly  21 
Move to approve the resignation from Monroe Public Schools  
of Timothy Irvin effective March 25, 2016, and of JoAnn Burke,  
Janet Heck, Edwin Kern, Amy Pace, Debra Pitcher, Nancy  
Schlosser, Matt Servis, Robert Servis, Steven Simon and  
Elizabeth Swindeman at the end of the 2015/16 school year. 

 
4. MHS Band/Orchestra – Nashville, TN    Mrs. Everly  33 

Move to approve the Monroe High School band and orchestra  
students’ overnight trip to Nashville, Tennessee.   This trip  
will be in accordance with board policies for field trips and  
excursions.   

 
5. BPA National Leadership Conference – Boston, MA  Mrs. Everly  46 

Move to approve the attendance of one Monroe High School  



student at the BPA National Leadership Conference in Boston,  
Massachusetts.  This trip will be in accordance with board  
policies for field trips and excursions.   
 

6. Mulligan’s Building Maintenance – Contract Renewal Mr. Oley  60 
Move to approve the three year contract extension for custodial  
service for Mulligan’s Building Maintenance LLC effective for  
the start of the 2016/17 school year. 

 
7. Turf and Grounds Chemicals     Mr. Oley  62 

Move to accept the bid of $7,657.46 from John Deere  
Landscapes (Site One) of Taylor, Michigan, for the purchase  
of turf and ground chemicals.  Money for this purchase will  
come from the Operations Budget. 

 
8. E-rate Cabling Purchase     Mr. Payne  66 

Move to accept the bid of $711,219.00 from Red Letter  
Productions to replace all existing cabling in the ceiling and  
walls that connects all aspects of technology together.  This  
will include the relocation, replacement, and addition of  
network cabinets at all facilities in the district.  This project  
will be funded by the Technology Millage.  

 
9. E-rate Internal Connections Purchase    Mr. Payne  70 

Move to accept the bid of $554,903.00 from Netech to replace  
the current internal network hardware with the most recent  
versions from Cisco.  This project will be funded by the  
Technology Millage. 
 

10. Fiber Purchase       Mr. Payne  74 
Move to accept the bid of $8,040.00 from ComLink to replace  
a section of the district’s fiber network.  This project will be  
funded by the Site Sinking fund. 
 

11. Superintendent’s Comments     Dr. Martin 
 

12. Old Business       Mr. Yeo 
 

13. New Business       Mr. Yeo 
 

14. Public Commentary – Any Topic    Mr. Yeo 
 

15. Adjournment       Mr. Yeo  77 
Move that the April 12, 2016, Board Meeting #7 of the  
Monroe Public Schools Board of Education be adjourned. 

 



   Board Meeting #7 
         April 12, 2016 
         Item A 
  
 
 
 

ROLL CALL 

 
 
 
       Present  Absent 
 
   
 
  Mr. Bunkelman   ______ ______ 
 
  Dr. March    ______ ______ 
 
  Mrs. Mentel    ______ ______ 
 
  Mr. Philbeck    ______ ______ 
 
  Mrs. Taylor    ______ ______ 
 
  Mr. VanWasshenova   ______ ______ 
 
  Mr. Yeo    ______ ______ 
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 Board Meeting #7 
 April 12, 2016 
 Item #C.1 
 

 
APPROVAL OF MINUTES 

 
 
ENCLOSURES 

 March 22, 2016, Work Session Minutes 
 March 22, 2016, Board Meeting #6 Minutes 
 April 7, 2016, Special Board Meeting Minutes (2 sets) 

 
 
RECOMMENDATION      
Move to approve the following minutes as submitted:    

 March 22, 2016, Work Session  
 March 22, 2016, Board Meeting #6  
 April 7, 2016, Special Board Meeting (2 sets) 

 
 
  
 
MOTION: _______________   SUPPORT: _________________   ACTION: ________ 
 
    
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Ms. Taylor   ____  ____  ____  ____ 
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 
Work Session 

Tuesday, March 22, 2016 
5:30 p.m. 

 
MINUTES 

 

Roll Call and Call to Order 
Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, Secretary 

Ryan Philbeck, Parliamentarian Dr. Tedd March, Trustee Matthew 
Bunkelman (arrived at 5:41 p.m.), Trustee Floreine Mentel, and Trustee 
Cynthia Taylor 

 
Board Members Absent: None 
 
Administrators Present: Barry Martin, Julie Everly, Katherine Eighmey, Jerry Oley, David Payne 
 
Administrators Absent: None  
 
President Yeo called the meeting to order at 5:30 p.m.   

 
Alternatives to Expulsion K-5 
Mrs. Everly stated that elementary principals and teachers look at discipline as a teaching opportunity and 
to redirect student behavior.  However, near the end of the year, some students have gained enough 
discipline where Mrs. Everly has an intervention meeting with the student and the student’s parents.  
Currently, there are a few students who have escalated to this point already and additional discipline may 
be needed.  We don’t have an appropriate elementary expelled student program, so administration is 
considering a long term suspension with homebound services.  Mrs. Everly asked if the Board preferred a 
formal hearing or would they rather have administration handle a long term suspension. 
 
The group discussed alternatives to an out of school long term suspension, such as an in-house suspension 
room.  Mrs. Everly and Mr. Pollzzie discussed early interventions that are provided before a long term 
suspension is recommended.   Mrs. Everly noted that a large part of our school improvement plan is looking 
at the environment and the culture of our schools; and setting up environments of prevention before 
intervention, whether it be academic troubles or behavioral troubles. 
 
The consensus of the Board was to let administration handle long term suspensions, and if a student is 
placed on a long term suspension, Mrs. Everly will keep board members updated through Board Briefs.  
Students will continue to go to the board if an expulsion is recommended.    
 
Cost Saving Measures 
The Board and administration discussed budget considerations that are currently in progress and those yet 
to be implemented.  The Board was provided an opportunity to ask questions about items already in process 
and to allow administration to determine the level of Board support for those measures still under 
consideration.    
 
It is critical that the administration continues to make an effort to minimize cost across the district to enable 
the ongoing provision of quality educational services and the maintenance of a strong and dedicated staff.  
It is important also that there is consensus between the administration and the Board as to how best to 
maintain this vision.   
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Adjournment 
Motion by Mr. Bunkelman; support by Mrs. Taylor that the 5:30 p.m., March 22, 2016, Work Session of 
the Monroe Public Schools Board of Education be adjourned. 
Vote:  Motion carried by a 7-0 hand vote at 7:05 p.m. 
 

 
 
 

 
 
_________________________________________________ 
Ryan Philbeck, Secretary 
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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 
Board Meeting #6 
March 22, 2016 

7:00 p.m. 
 

MINUTES 
 
Roll Call and Call to Order 
Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, Secretary 

Ryan Philbeck (arrived at 7:17 p.m.), Parliamentarian Dr. Tedd March, 
Trustee Matthew Bunkelman, Trustee Floreine Mentel, and Trustee Cynthia 
Taylor 

 
Board Members Absent: None 
 
Administrators Present: Barry Martin, Julie Everly, Katherine Eighmey, Jerry Oley, David Payne 
 
Administrators Absent: None 
 
President Yeo called the meeting to order at 7:12 p.m. 
 
Public Commentary-Agenda Items Only 
There was none at this time. 
 
Approval of Minutes 
Motion by Mr. VanWasshenova; support by Mrs. Mentel to approve the minutes of the following meetings 
as submitted: 

 March 8, 2016, Special Work Session 
 March 8, 2016, Closed Session 
 March 8, 2016, Board Meeting #5 
 March 14, 2016, Special Board Meeting (3 sets) 
 March 14, 2016, Closed Meeting 

Vote:  Motion carried by a 6-0 roll call vote. 
 
Reports and Update 
The Contracted Services Recommendation and the March 7, 2016, Board Personnel Committee Meeting 
Minutes were received. 
 
Coaching Recommendation 
Motion by Mr. VanWasshenova; support by Mrs. Taylor to approve the coach listed below for the 
2015/16 school year; as per the MCEA master agreement. 

Last Name First Name Title Sport School Season 
Nye Justin Assistant Coach Track - Varsity Girls MHS Spring 

Vote:  Motion carried by a 6-0 roll call vote. 
 
Consent Agenda – Overnight Field Trips 
Motion by Mr. VanWasshenova; support by Mrs. Mentel that Agenda Items C.5 and C.6 be considered as 
a Consent Agenda, and that the consent agenda items be approved as recommended. 
 C.5 Student Leadership Summit – Upward Bound Program – Move to approve the 

attendance of ten Monroe High School students at the 2016 MI-CAPP Student Leadership 
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Summit in Lansing, Michigan, April 15-17, 2016.  This trip will be in accordance with board 
policies for field trips and excursions.   

 C.6 HOSA State Leadership Conference – Move to approve the attendance of nine Monroe 
High School students at the HOSA State Leadership Conference in Traverse City, Michigan, 
in accordance with board policies for field trips and excursions.    

Discussion:  Mrs. Everly thanked Danielle Lambert for her ongoing service of the Upward Bound 
Program.  Ms. Lambert has been with the program for nine years. 
Vote:  Motion carried by a 6-0 roll call vote. 
 
Section 105 and 105c Opt-Out Resolution 
Motion by Mr. VanWasshenova; support by Mrs. Taylor to approve Section 105 and 105C Opt-Out 
Resolution as presented. 
Vote:  Motion carried by a 6-0 roll call vote. 
 
SMT Demolition 
Motion by Dr. March; support by Mrs. Taylor to seek bids for the demolition of South Monroe Townsite 
School. 
Discussion:  Mr. VanWasshenova is not in favor of demolition.  He prefers that the building be put up for 
sale before considering demolition.  In order to be financially responsible to the community, we should try 
to recover any money we can out of the building.  If no one is interested in purchasing the building, then 
demolish it.  Mr. Yeo stated that requesting an RFP to determine the cost of demolition does not rule out 
selling the building. 
Vote:  Motion carried by a 6-1 roll call vote.  Mr. VanWasshenova voted no. 
 
Consent Agenda – 2016 Site Sinking Projects and Operations Purchase 
Motion by Mr. Philbeck; support by Mrs. Taylor that Agenda Items C.10 – C.14 and C.16 and 17 be 
considered as a Consent Agenda, and that the consent agenda items be approved as recommended. 
 C.10 Window Replacement – Raisinville – Move to accept the bid of $237,536.00 from Monroe 

Glass Co. of Monroe, Michigan, for window replacement at Raisinville Elementary School 
and reject all other bids.  Money for this project will come from the Building and Site Sinking 
Fund. 

 C.11 Gymnasium Roofing Replacement – MMS – Move to accept the bid of $53,500.00 from 
Advanced Roofing, Inc. of Westland, Michigan, for the gymnasium roofing replacement at 
Monroe Middle School and reject all other bids.  Money for this project will come from the 
Building and Site Sinking Fund. 

 C.12 Roofing Replacement – AWS – Move to accept the bid of $345,409.00 from Wm. Molnar 
Roofing, Inc. of Riverview, Michigan, for the roofing replacement at Arborwood South 
Elementary School and reject all other bids.  Money for this project will come from the 
Building and Site Sinking Fund. 

 C.13 D & F-Wing Roof Replacement – MHS – Move to accept the bid of $291,899.00 from 
Wm. Molnar Roofing, Inc. of Riverview, Michigan, for the D & F wing roof replacement at 
Monroe High School and reject all other bids.  Money for this project will come from the 
Building and Site Sinking Fund. 

 C.14 Masonry Repairs – MHS – Move to accept the bid of $126,261.00 from Ohio Building 
Restoration of Toledo, Ohio, for masonry repairs at Monroe High School and reject all other 
bids.  Money for this project will come from the Building and Site Sinking Fund. 

 C.16 Chiller Start-up at Monroe High School – Move to accept the quote of $5,878.00 from 
Dimech Services Inc. of Toledo, Ohio, to complete the annual start-up to the chiller at 
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Monroe High School.  Money for this purchase will come from the Operations Budget. 
 C.17 Playground Mulch – Move to accept the bid of $7,650.00 to provide playground mulch 

throughout the district.  Money for this purchase will come from the Operations Budget. 
Vote:  Motion carried by a 7-0 roll call vote. 
 
Dreambox Learning 
Motion by Mr. VanWasshenova; support by Mr. Bunkelman to approve the three year purchase of 
Dreambox Learning with a cost of $96,750.00. This will allow all elementary and middle school students 
both in school and at home access throughout the calendar year for three years. Funds for this purchase will 
come from each respective year’s general fund curriculum budget.  
Vote:  Motion carried by a 7-0 roll call vote. 
 
Superintendent Comments   
Monroe High School was one of six local high schools to receive a $5,000 grant from the Community 
Foundation of Monroe County.  The money was awarded to the schools to help build a college-going culture 
and improve college enrollment outcomes. The funds will be used to enhance the Monroe College Access 
Network initiative which aims to increase post-secondary educational achievement of Monroe County 
graduates to 60% by 2025.   
 
Our annual survey of our primary stakeholders (parents, staff and students) is underway.  The short survey, 
which launched last week, is part of our ongoing School Improvement efforts.  The anonymous survey 
results provide valuable information to further target our work to improve student learning and achievement.  
The survey will be open through April 8.  
 
City of Monroe Clerk Michelle LaVoy and Monroe Township Clerk Bob Schnurr will be at Monroe High 
School this Thursday to register voters during all four school lunch hours.  This will allow the Monroe High 
seniors who are already 18, or will be 18 by the May 3 election day, to vote on the technology millage 
renewal as their first electoral experience.  Our thanks to both clerks for partnering on the signups for our 
students. 
 
Monroe Public Schools personnel, including our students, are playing important roles in providing 
information about the upcoming Technology Millage renewal.  Last week, a Raisinville teacher and student 
appeared on a local cable show talking about how they use technology at Raisinville.  Two brothers, one 
from Monroe High and one from Monroe Middle School, were part of a presentation this afternoon to the 
Monroe Senior Citizens about how students use technology in class and how they use it to complete 
homework.  On April 5, our schools also will have tables at the Monroe County Chamber of Commerce 
Koffee Klub breakfast demonstrating the many ways that technology is used in the classroom.   
 
Waterloo students in grades three through six will travel to MHS this Thursday for various arts-related 
activities.  They will have vocal workshops with our MHS choral teacher and an acting workshop with our 
drama teacher.  They will also view a stage performance of “Rosie the Riveter” performed by the Wild 
Swan Theater, and have a Q and A session with the actors.  The visit is made possible by a mini grant from 
the Education Foundation of Monroe Public Schools. 
 
On Wednesday night, Waterloo is sponsoring a Family Library Night at Ellis Library.  Transportation will 
be provided to and from the library for families.  The Waterloo families will get a tour, be given a chance 
to get a library card and even have someone read to them.  The event is free to the Waterloo family. 
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Students from Monroe County Community College have been mentoring students in Holli Weaver’s class 
at Custer II.  They will join together this Thursday afternoon in Mrs. Weaver’s classroom to discuss books 
they wrote together using an app called Book Creator.  They will celebrate their successes and share their 
books in small groups.  The learning integrates science, social studies, reading and writing.   
 
This Wednesday afternoon, five students in kindergarten through sixth grade will compete in a culinary 
competition sponsored by our food service provider, Sodexo.  Seventy-five students submitted healthy 
snack recipes to be considered.  The students will prepare their delicacies in the Custer kitchen beginning 
at 4:30 p.m.; judges will sample the food about 5:30, with the awards ceremony at 6:15 p.m.  
 
For the second consecutive year, both the Monroe Middle School Orchestra and the Monroe High School 
Orchestra have received first division or excellent ratings at the District 12 Michigan School Band and 
Orchestra Association Festival.  Earning the excellent ratings qualified both musical groups to participate 
in the state festival.   
  
Congratulations to Monroe High School senior Darian Reed, who placed as a finalist in two competitions 
in the Business Professionals of America State Leadership Conference this past weekend.  Because of his 
finish in Database and Advanced Spreadsheets, he now advances to the National BPA Conference May 5-
9 in Boston.  This is the second consecutive year that Darian has participated in the national finals.  Last 
year he was 10th in the nation in Access Database.  
 
This past weekend brought more “noteworthy” performances by our vocal music program at Monroe High.  
All four school choirs participated in the district choral festival and two of them, Expressions and 
Generations of Sound, received excellent ratings and will participate in the State Choral Festival in Holt on 
April 21.  Three MHS entries also earned top ratings in the State Solo and Ensemble Festival in Howell last 
weekend.  Freshman soloist Madison Miller, senior duet of Brittnee Avritt and Jenna Bolster, and the 
student-led ensemble Momentum, all received Level 1 ratings, or excellent, at the state level.  The choirs 
won’t be slowing down anytime soon because in the next two months, they have the state choral festival, a 
performance trip to New York City, the A Capella Festival, and the Pops Concert.  
 
Old Business  
Motion by Dr. March, support by Mr. Philbeck to give the Director of Operations financial latitude to have 
discussions with contractors to expedite the removal of the stadium lights at the Monroe High School 
football field. 
Discussion:  Mr. Oley stated this will help secure additional equipment to help protect some areas of 
concern. 
Vote:  Motion carried by a 7-0 roll call vote. 
 
New Business   
There was none at this time. 
 
Public Commentary-Any Topic  
Scott Warren commented on Monroe High School baseball. 
 
Adjournment  
Motion by Mrs. Mentel; support by Mr. Bunkelman that the March 22, 2016, Board Meeting #6 of the 
Monroe Public Schools Board of Education be adjourned.   
Vote:  Motion carried by a 7-0 hand vote at 7:45 p.m. 
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_________________________________________________ 
Ryan Philbeck, Secretary 
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MONROE BOARD OF EDUCATION 
1275 North Macomb Street, Monroe, Michigan 48162 

Special Board Meeting, Thursday, April 7, 2016 
5:00 p.m. 

 
MINUTES 

 
 
Roll Call and Call to Order 
Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, 

Parliamentarian Tedd March, Trustee Floreine Mentel, and Trustee Cynthia 
Taylor 

 
Board Members Absent: Secretary Ryan Philbeck, Trustee Matthew Bunkelman 
 
Others Present: Barry Martin, Julie Everly, Jeremy Chisholm, Cathy McDonald, Sandra 

Kreps, Joe Hammond 
 
Mr. Yeo called the meeting to order at 5:06 p.m. 
 
The parent of student 0407a submitted a written request to delay tonight’s disciplinary hearing.   
 
Recommendation 
Motion by Mr. VanWasshenova, support by Mrs. Mentel to postpone tonight’s disciplinary hearing as 
requested by the parent and recommended by counsel. 
Vote: Motion carried by a 5-0 roll call vote at 5:12 p.m. 
 
Adjournment 
Motion by Mr. VanWasshenova, support by Mrs. Mentel that the April 7, 2016, Special Board Meeting 
of the Monroe Public Schools Board of Education be adjourned. 
Vote: Motion carried by a 5-0 hand vote at 5:12 p.m. 
  
 
 
 
_______________________________________________ 
Ryan Philbeck, Secretary 
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MONROE BOARD OF EDUCATION 
1275 North Macomb Street, Monroe, Michigan 48162 

Special Board Meeting, Thursday, April 7, 2016 
5:00 p.m. 

 
MINUTES 

 
 
Roll Call and Call to Order 
Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, 

Parliamentarian Tedd March, Trustee Floreine Mentel, and Trustee Cynthia 
Taylor 

 
Board Members Absent: Secretary Ryan Philbeck, Trustee Matthew Bunkelman 
 
Others Present: Barry Martin, Julie Everly, Jeremy Chisholm, Joe Hammond, Cathy 

McDonald, Sandra Kreps 
 
Mr. Yeo called the meeting to order at 5:12 p.m. 
 
The parent of student 0407b confirmed with the district’s administration that she understands the Board 
intends to proceed with tonight’s disciplinary hearing, and she does not wish to participate.   
 
Recommendation 
Motion by Mr. VanWasshenova, support by Dr. March to follow the administrative recommendation to 
expel the student in accordance with Monroe Public Schools Disciplinary Mandates.      
Vote: Motion carried by a 5-0 roll call vote at 5:18 p.m. 
 
Adjournment 
Motion by Mr. VanWasshenova, support by Mrs. Mentel that the April 7, 2016, Special Board Meeting 
of the Monroe Public Schools Board of Education be adjourned. 
Vote: Motion carried by a 5-0 hand vote at 5:18 p.m. 
  
 
 
 
_______________________________________________ 
Ryan Philbeck, Secretary 
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 Board Meeting #7 
 April 12, 2016 
 Item #C.2 
 
 
        
 
 

REPORTS AND UPDATES 

 
 
 
 
BOARD COMMITTEES/OTHER REPORTS 
 

 March 21, 2016, Board Curriculum Committee Meeting Minutes 
 March 22, 2016, Board Physical Resource Committee Meeting Minutes 
 April 4, 2016, Board Personnel Committee Meeting Minutes 
 Contracted Services Recommendations  
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Monroe Public Schools 
Board Curriculum Committee 

 
 
 
Date of Meeting: March 21, 2016 
Next Meeting:  April 18, 2016 
 
 
 
 

1) Call to Order: Julie Everly called the meeting to order at 6:07 

2) In Attendance: Lisa Baranowski, Matt Bunkelman, Julie Everly, Cindy Flynn, Rachel 
Gardner,  Andrew Hoppert, Sandra Kreps, Barry Martin, Alka Pandya, Steve Pollzzie, 
Brian Ready, Tina Shepard, Kendra Sulfaro, Kim VanDevelde, Larry VanWasshenova, 
Holly Wallace 
 

3) Public Commentary: Julie Everly started the meeting with a reminder that the 
Equity for Achievement meeting was held and we were given updates on the thinking 
and ideas. The ideas that are being discussed are also shared with the Waterloo staff 
so they have knowledge of the discussions and ideas. 

 
A topic of conversation began on Head Start. Some of the folks present wondered if 
there is local and/or national data to show the benefits of Head Start. Julie cautioned 
everyone to be careful regarding national data since every Head Start program is not 
created equally. Whoever the grant holder for Head Start is can make changes and 
decisions on the curriculum, how much play time, how much time outside, and how 
the transportation is handled.  Looking at national data may be very misleading.  

 
4) Equity Student Achievement Update: 

Removal of Transportation Barriers: Barry stated that he understands there are a 
lot of barriers with transportation. Depending on the programs and where we 
decide to have them, transportation will have to be figured out. There isn’t an easy 
answer but we will work to coordinate this so it isn’t a barrier for attendance.  
Preschool Programming: This group discussed the importance of working with 
families before preschool starts. Getting the families to see the importance of school, 
reading, counting and making them feel more comfortable in the schools. They were 
thinking about different ways to help parents with their children by modeling 
reading and counting before a child enters preschool.  Some ideas were to have 
parents and children come to a program in their community. For example, have a 
program in a community room in a mobile home park where families may feel 
comfortable and would be more familiar with the surroundings. They can play age 
appropriate games with the children and their parents, read, and count with them as 
well.  
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Community Outreach:  This group focused on Willow Green Mobile Home Park 
with the idea of launching a back to school, jump start focus. They would like to 
develop some programs that the students could win items through participation, 
such as a haircut, new shoes, school supplies and possibly having the uniform closet 
available. Their focus will be on reading and mathematics with age appropriate 
games with the hopes of reducing some of the summer back slide and making it fun 
so students are interested in participating.  
Tools for Education at Home: This group’s focus is in the home. Their ideas are 
partnering with landlords in the Waterloo area to be sure there is Wi-Fi available for 
students and families. Having students come together to play board games and 
practice reading and then have the students take these items home to play with 
their families. Having Dreambox as a focus and supply families with a list of other 
age appropriate online games that can played, and show the families how to use the 
school loaned device and play the games.   
School as Community Hub: This group looked at how we can keep children in 
school who may have head lice. They researched the machine that can be purchased 
that takes care of head lice. They also made some phone calls regarding the 
certification and the cost of the machine. They would like to provide more intensive 
information on prevention and clean up once a student has head lice. They are 
looking into the possibility of purchasing one of the machines. Another thought is to 
partner with Michigan College of Beauty.  
Understanding Challenges and Promoting Education: This group discussed 
understanding biases in the classroom both among student relationships with each 
other and among teacher-student relationships. Often times, students and teachers 
rank students as higher to lower status of achieving.  

 
They also discussed giving teachers the tools to help them understand and identify 
their own biases in the classroom and strategies to promote a decrease in their own 
bias and the bias of students.  

 
One strategy they found was assigning competence to low status students, but using 
collaborative learning that genuinely highlights each student’s strength. So if a low 
status student is really artistic, you would assign them to create a poster, while 
explicitly explaining to all the students how that student is really artistic.  

 
They also mentioned possibly utilizing Dan Newby as a resource, if he could teach 
ontological coaching to support this learning and implementation among teachers.  

 
5) Monroe Middle and Monroe High School Updates: 

MMS: We are considering changing our students’ schedules and offering exploratory 
classes that will count as high school credit. We are looking very closely at health, 
Spanish, and computer applications. We would like to start the students on that path 
and once they are at the high school it will be a continuation of a higher level class. 
With our math program we are looking at the possibility of having students go to MHS 
for the first hour of classes so an 8th grade student can have an Algebra I class and 
continue building on their math experience once they are at the high school. This will 
allow for more opportunities with math.   
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MHS: The Health Advisory Board really needs to have a school board member be a 
part of their group. A lot of information is covered at each meeting, and ultimately, 
there will be certain things that will need board approval. It is state mandated that 
this advisory board have at least one clergy, 50% parents, a student representative, 
school staff, and a board of education member.  
 
Changing the middle school schedule will be so beneficial for our students since we 
have dual enrollment, direct college and the CTE Programs. All the opportunities that 
will present themselves to our students with the additional time in their schedule will 
be helpful. The world language department is very hopeful since there are currently 
a lot of school districts that can accomplish five years of world language.  
 
This will change the course work in the 11th and 12th grade years. In September we 
started the conversation regarding changes to scheduling and going back to the 
semester schedule. We have a leadership team in place that is working on the 
schedule and really breaking down how many sections and hours to consider.  
 
We are working on a curriculum document that will list all of the classes that are 
offered at Monroe High School.  We will make this a priority to keep the document up 
to date and have it available for students and families so they have a reference when 
needed. We feel this document will be especially helpful for families that are not 
familiar with Monroe High School and everything that is offered.  
 
Instead of evaluating someone, we are looking at a model that is a time of 
collaboration and goal setting. We certainly still have a teacher evaluation and the 
information we need each year. The time spent is so much more productive and useful 
for the teachers to spend time with the principals.  
 

6) Old Business: Orchard Center High School has launched a wonderful third 
trimester schedule. They have also been working on different goals with LLI and 
reading. A group of teachers went to Orchard to do some benchmarking with our 
students in reading. Our teachers were quite surprised at the level of expertise. The 
students out preformed their standardized test score levels.   

 
7) New Business: None 

8) Adjournment: Julie Everly adjourned the meeting at 7:15 
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Minutes 
 
 

Present: Tedd March, Ryan Philbeck, Bob Yeo, Kathy Eighmey, Barry Martin, Jerry Oley, 
George O’Dell 

 
 
The following 2016 Sinking Fund Construction Projects will go to the BOE for approval tonight.   

 Arborwood South – Roof Replacement 
o Bid $345,409 

 MHS - D and F Wing Roof Replacement 
o Bid $291,899 

 MMS – Gym Roof Replacement 
o Bid $53,500 

 Raisinville – Window Replacement 
o Bid $237,536 

 MHS - Tuck Point Masonry 
o Bid $126,261 

 
Discussion regarding the pillars by the MHS football field  

 Jerry is going to have the tuck pointing company look at the pillars.  The pillars are 
rocking.   
 

Discussion regarding the MHS football field lighting 
 Gratton Construction feels they won’t safely be able to remove the light poles until after 

Easter.  They are concerned that the track could be damaged during the removal process.  
 They will be using a tree trimmer to take them down.  
 Jerry is meeting with Gratton Construction on 3/23/16. 
 George O’Dell is planning to put the light pole replacement out for bid next week. 

MONROE PUBLIC SCHOOLS 

Tuesday, March 22, 2016 @ 4:30 PM 

Physical Resource 
Committee 
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Discussion regarding the Administration Building Boiler Replacement 

 We currently have a 2 boiler system.   
 One boiler unit is completely down and out of service.   
 The replacement upgrade units will be similar to what we currently have in other 

facilities. 
 

Discussion regarding the Arborwood South Pool Demolition 
 Mannik and Smith are the engineers on this project. 
 Drainage is an issue and being reviewed.   
 We are waiting for approvals from the city and the drain commission. 

 
Discussion regarding South Monroe Townsite School 

 The process and timeframe for putting the demo out for bid was reviewed. 
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Monroe Public Schools Board Personnel Committee Meeting Minutes 
Date of Meeting:                    April 4, 2016 
Present:                                  Ryan Philbeck, Cindy Taylor and Robert Yeo 

Barry Martin, Julie Everly, Kathy Eighmey and Holly Scherer 

Next Meeting:                        May 2, 2016 
 
 
1. Call to Order:     The meeting was called to order at 5:00 PM 
 
2. Public Commentary: None 

 
3. Staffing Updates:   Mrs. Scherer shared the latest staffing highlights. Changes from last 

meeting were highlighted, particularly noting the newly announced teacher retirements that 
will be coming to the Board Tuesday for approval.  Mrs. Everly reported that as we consider 
our curriculum needs for the upcoming school year, we will be reviewing the vacancies created 
from these retirements and plan replacements for the certification types that we need moving 
forward.   One particular example given was the need to fill a new foreign language position 
at Raisinville to go along with the IB focus.   Having retirements in the elementary special 
subject areas (art and computers) will allow us to make that transition without displacing 
teachers.   She also shared that as we move forward in staffing we will be considering the 
elective needs at the secondary buildings, and looking at ways we might be able to share 
staffing for some elective courses, particularly considering the needs for elective choices at 
Orchard.  

 
At the Administrator level, Mrs. Everly noted the only anticipated change for 2016/17 will be 
to fill the Principal position at Orchard Center High School.   As we continue to review the 
structure for that position, administration would propose that to be a 10-month principal 
position and include the oversight of the Virtual High School in the duties for the new principal.    
 
Mrs. Everly shared that with the goal to start the year with a framework for a full year student 
schedule at OCHS, there is discussion about contracting for some interim academic advising 
services. It would be the preference to fill an interim position at approximately $40/hour, 
looking at possibility of a retired counselor who would be familiar with the scheduling process. 
 
The Committee requested additional information on the ratios of staff to student, and of cost 
to revenue at that Orchard Center High School.  Mrs. Scherer reported that there are 7 teachers 
currently assigned to that building, as well as the Principal and social-emotional support team.  
Mrs. Eighmey shared that the budget for OCHS was @ $750,000.   Mrs. Everly confirmed that 
enrollment fluctuate between 70-100 students and we are awaiting final spring count numbers.     
 
As we work toward recruiting new employees, Mrs. Everly informed the committee that we 
would be sending representatives to upcoming job fairs. Next week we will have 
representatives at both the Eastern Michigan and University of Michigan Teacher job fairs.    
Mrs. Scherer added that we will also have representatives at the Monroe County Community 
College job fair this Friday to seek support staff.   
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4. Old Business:    None noted 

 
5. New Business:    Mrs. Taylor asked if there were any foreign trips planned for the high school 

students, noting recent discussions on that topic with Ann Arbor schools.    Mrs. Everly and 
Dr. Martin confirmed that there are none planned at this time. 

 
Recently the transgender topic has surfaced in the county.    The committee discussed that as 
a public institution, we have to be sensitive, yet prepared to address and we will follow the 
advice on legal counsel on this topic.    

 
6. Future Agenda Items:      

Salary comparison of payroll positions in the county 
 
7. Next Meeting:    May 2, 2016 at 5:00 PM  
 
8. Adjournment:  The meeting was adjourned at 6:00 PM. 
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Informational Report 
Contracted Services Recommendations 

 
For the 2015-16 School Year we will be working with EduStaff to provide Contracted Student 
Support Services.     The following persons will be placed in the listed positions below by EduStaff 
upon completion of criminal history verifications.    
 

ATHLETICS 
 
Tim Garbo has resigned as the Freshman Baseball Coach for spring 2016.  Josh Ellis will be 
replacing him in that role. 

 
SOCIAL-EMOTIONAL SUPPORT TEAM 

 
Raisinville has chosen Rachel Gardner as their School Climate Liaison, replacing Harvey Jackson.      
 
Custer has chosen Kathryn King for their new Student Service Provider position and Mary Ringel 
will replace Katie as the School Climate Liaison at that location. 
 
Tim Garbo has also resigned as the School Climate Liaison at MHS.   That position is now posted. 
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         Board Meeting #7 
         April 12, 2016 
         Item #C.3 
 
 

STAFF RESIGNATIONS 
 
 
BACKGROUND 
We have received a letter of resignation from Timothy Irvin from his position as Skilled 
Trades/Boiler Operator.  His resignation was effective March 25, 2016. 
 
We have received letters of resignation for the purpose of retirement from the following 
teachers.   Their retirements are effective at the end of the 2015/16 school year: 
  

 JoAnn Burke – District Graduation Coach – 22 years of service 
 Janet Heck – Custer Elementary Teacher – 20 years of service 
 Edwin Chuck Kern – MMS Physical Education Teacher – 31 years of service 
 Amy Pace – Manor Elementary Teacher – 25 years of service 
 Debra Pitcher – MMS Science Teacher – 19 years of service 
 Nancy Schlosser – Elementary TMS Teacher – 20 years of service 
 Matt Servis – Arborwood Elementary Teacher – 31 years of service 
 Robert Servis – MHS English Teacher – 38 years of service 
 Steven Simon – Elementary Art Teacher – 29 years of service 
 Elizabeth Swindeman – Special Education Teacher – 29 years of service 

 
ENCLOSURES 
Letter(s) of Resignation  
 
RECOMMENDATION 
Move to approve the resignation from Monroe Public Schools of Timothy Irvin effective 
March 25, 2016, and of JoAnn Burke, Janet Heck, Edwin Kern, Amy Pace, Debra Pitcher, 
Nancy Schlosser, Matt Servis, Robert Servis, Steven Simon and Elizabeth Swindeman at 
the end of the 2015/16 school year. 
 
 
MOTION: _______________ SUPPORT: _________________   ACTION: ________ 
 
    Aye  Nay  Abstain Absent 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____ 
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
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Dr. Barry Martin, Superintendent 

Monroe Public Schools Board of Education 

1275 N. Macomb St. 

Monroe, MI 48162 

 

 

March 28, 2016 

 

Dear Dr. Martin and MPS Board of Education, 

Please accept this letter as a notification of my decision to retire from Monroe Public Schools at the end 

of the 2015-16 school year.  My years as a teacher and graduation coach at MPS have been very 

rewarding. I am thankful for the opportunities I have had in the district.  I will always remember the 

wonderful colleagues and countless number of students at MPS who have made a difference in my life.  

 

Sincerely, 

 

JoAnn Burke 
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         Board Meeting #7 
         April 12, 2016 
         Item #C.4 
 

 
MHS BAND AND ORCHESTRA  

NASHVILLE, TENNESSEE 
 

 
BACKGROUND 
James Nuechterlein and Ann Felder, Monroe High School Band and Orchestra Directors, 
would like to petition the Board of Education for permission to take 73 students to 
Nashville, Tennessee, April 28 – May 1, 2016.  The group will leave MHS at 1:00 p.m. on 
Thursday, April 28, and will travel by National Trails charter bus service.  They will return 
to Monroe High School on Sunday, May 1, at 10:00 p.m.  
 
No funds from Monroe Public Schools will be used to defray the cost of this trip.  
 
ENCLOSURE(S) 
Monroe Public Schools – Abbreviated Field Trip and Excursion Check List Form. 
The complete packet is housed in the office of the Deputy Superintendent.  
 
RECOMMENDATION 
Move to approve the Monroe High School band and orchestra students’ overnight trip to 
Nashville, Tennessee.   This trip will be in accordance with board policies for field trips 
and excursions.   
 
 
MOTION: _______________ SUPPORT: _________________   ACTION: ________ 
 
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____  
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #7 
         April 12, 2016 
         Item #C.5 
 

 
BUSINESS PROFESSIONALS OF AMERICA 
NATIONAL LEADERSHIP CONFERENCE 

 
 
BACKGROUND 
Joni Weaks, Monroe High School teacher and BPA advisor, wishes to petition the Board 
of Education for permission to take one Monroe High School student to the BPA 
National Leadership Conference in Boson, Massachusetts, May 5-9, 2016.  This student 
qualified for the National Leadership Conference by placing as a finalist at the State 
Leadership Conference that was held in March.   

 
Monroe Public Schools CTE funds will be used to defray the cost of this trip and all 
aspects of the trip will be in accordance with related Board policies.   
 
ENCLOSURE(S) 
Monroe Public Schools – Abbreviated Field Trip and Excursion Check List Form 
The complete packet is housed in the Deputy Superintendent’s office.  
 
RECOMMENDATION 
Move to approve the attendance of one Monroe High School student at the BPA National 
Leadership Conference in Boston, Massachusetts.  This trip will be in accordance with 
board policies for field trips and excursions.   
 
 
MOTION: _______________ SUPPORT: _________________   ACTION: ________ 
 
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____  
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
 
 
 
 
 

46



47



48



49



50



51



52



53



54



55



56



57



58



59



 Board Meeting #7  
 April 12, 2016 
 Item #C.6 
  
  

MULLIGAN’S BUILDING MAINTENANCE LLC 
CONTRACT RENWAL 

 

 

BACKGROUND 
See attached memo from Jerry Oley for details. 

 
ENCLOSURE 
Memo from Mr. Oley 
 
RECOMMENDATION 
Move to approve the three year contract extension for custodial service for Mulligan’s Building 
Maintenance LLC effective for the start of the 2016/17 school year. 
 
 
MOTION:      SUPPORT:      ACTION:                    
 
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____  
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
 
 

60



 
 
 
 
 
     
                      April 8, 2016 
 
 
 
To:         Board of Education 
     Monroe Public Schools 

  
From:     Jerry Oley   
     Director of Operations    

  
Re:         Mulligan’s Building Maintenance LLC  
 
 
The proposal of the following items are to be effective for the start of 2016/17 school year: 
  
 

1) Three (3) year contract renewal. 
2) Freeze first year of custodial rate. 
3) 1.5% increase of custodial rate for the second and third years. 
4) Increase of supervisor rate to $19.50 per hour due to the increase of employees 

on all shifts. 
5) Renegotiation of agreed contract if contracted employees reaches over 50 due to 

health care costs. Provisions for renegotiation must include a 60 day notice. 
                         
 
It is my recommendation that the custodial service proposal be awarded to Mulligan’s 
Building Maintenance LLC. effective for the 2016/17 school year. 
 
 

NOTICE OF NONDISCRIMINATION 
  

It is the policy of Monroe Public Schools not to discriminate on the basis of race, color, national origin, gender, age, disability, religion, height, weight or marital status in 
its programs, services, employment, or any other activities.  For information contact the office of the Superintendent of Schools, 1275 N. Macomb St., Monroe, MI 

48162, 734-265-3010. 
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 Board Meeting #7  
 April 12, 2016 
 Item #C.7 
  
  

TURF AND GROUND CHEMICALS 
 
 
BACKGROUND 
See attached memo from Jerry Oley for details. 

 
ENCLOSURES 
Memo from Mr. Oley 
Quotes from Jack’s Lawn Service and Site One Landscape Supply 
 
RECOMMENDATION 
Move to accept the bid of $7,657.46 from John Deere Landscapes (Site One) of Taylor, Michigan, 
for the purchase of turf and ground chemicals.  Money for this purchase will come from the 
Operations Budget. 

 
 
MOTION:      SUPPORT:      ACTION:                    
 
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____  
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
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                      April 8, 2016 
 
 
 
To:         Board of Education 
     Monroe Public Schools 

  
From:     Jerry Oley   
     Director of Operations    

  
Re:         Turf and Grounds Chemicals  
 
Bids were requested from five companies for various grounds care chemicals.   
Companies were instructed to bid comparable products to those requested. Two 
complete bids were returned.   
  
 
Bid Summary is as follows: 
 
Jacks Lawn Service    $7,742.50 
Monroe, MI 
 
John Deere Landscapes (Site One) $7,657.46            
Taylor, MI       
                         
 
 
It is my recommendation that John Deere Landscapes (Site One) of Taylor, MI be 
awarded the bid for turf and grounds chemicals for $7,657.46. This company provided us 
with our chemicals last school year. 
 
Funds for turf and grounds chemicals will be taken from the Operations budget. 
 
If you need further information, please let me know. 
 
 

NOTICE OF NONDISCRIMINATION 
  

It is the policy of Monroe Public Schools not to discriminate on the basis of race, color, national origin, gender, age, disability, religion, height, weight or marital status in 
its programs, services, employment, or any other activities.  For information contact the office of the Superintendent of Schools, 1275 N. Macomb St., Monroe, MI 

48162, 734-265-3010. 
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         Board Meeting #7 
         April 12, 2016 
         Item #C.8 
 

 
E-RATE CABLING PURCHASE 

 
 
BACKGROUND 
See attached memo from David Payne for details. 
 
ENCLOSURE(S) 
Memo from Mr. Payne 
Request for Proposal – Bid Tabulation 
Cabling Bid Evaluation Matrix 
 
RECOMMENDATION 
Move to accept the bid of $711,219.00 from Red Letter Productions to replace all existing 
cabling in the ceiling and walls that connects all aspects of technology together.  This will 
include the relocation, replacement, and addition of network cabinets at all facilities in the 
district.  This project will be funded by the Technology Millage.  
 
 
MOTION: _______________ SUPPORT: _________________   ACTION: ________ 
 
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____  
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
 
 

 
 
 
 
 
 

66



Monroe Public Schools 
Technology Department 
1275 N. Macomb St 
Monroe MI, 48162 
 

MEMO             
To: Dr. Barry Martin  

From: David Payne 

Date: 4-7-16 

Subject: E-rate Cabling Purchase 

 

We are recommending the approval to move forward on our eRate Internal Connections bid. The cost of this 
project would be $711,219.00 and would be funded by the Technology Millage. The purchase is also eligible for 
E-rate discounts.  We are recommending Red Letter Productions as the bid winner. We received two responses 
to our RFP. One from Red Letter Productions and one from Amcomm Telecommunications. I have included the 
bid response amounts as well as the bid evaluation matrix. Based on the bid evaluation matrix Red Letter 
Productions was chosen. We also have utilized them for numerous services throughout the district and have been 
pleased with their quality. 

The cabling project will be to replace all existing cabling in the ceiling and walls that connects all aspects of 
technology together.  This will include the relocation, replacement, and addition of network cabinets at all facilities 
in the district.  The new cabling will provide speeds up to 10Gb from the classroom.  This added speed will allow 
us to be prepared for future technological and data requirements that new hardware may require.  During this 
project all cabling will be hung in the ceiling on proper mounting hardware, and new conduits installed for cabling 
between walled areas. 
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MONROE PUBLIC SCHOOLS 
Y19-Cabling 

REQUEST FOR PROPOSAL – BID TABULATION 
Monday, March 28, 2016 

 

 
Prepared By: 
RMS Associates, LLC          1 9/6/13  

 
 
BID - Y19-C ABLINING 
 
 

Vendor Bid Received on-time Bid Amount 
Red Letter Productions Yes $711,219.00 

Amcomm Telecommunications Yes $929,000.00 
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MONROE	PUBLIC	SCHOOLS
CABLING	BID	EVALUATION	MATRIX

FUNDING	YEAR	2015	-	2016

FACTOR
POINTS 

AVAILABLE Redletter Productions
Ammcom 

Telecommunications
Price of the eligible products and 
services 30 27 15

Local or in-state vendor 20 20 20
The District has prior experience 
with the vendor 20 20 10
Prices for ineligible services, 
products and fees 15 15 15
Hardware exceeds technical 
requirements 15 15 15

TOTAL 100 97 75

FACTOR
Redletter	

Productions
Ammcom	

Telecommunications
The	service	provider	has	a	SPIN	
number X X
The	service	provider	has	completed	
the	prevailing	wage	document X X
The	service	provider	has	agreed	that	
no	invoicing	will	occur	prior	to	July	1,	
2016. X X
*Service	providers	must	meet	all	of	the	above	requirements	or	will	be	subject	to	disqualification.

Evaluation	Matrix

Bid	Qualifications
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         Board Meeting #7 
         April 12, 2016 
         Item #C.9 
 

 
E-RATE INTERNAL CONNECTIONS PURCHASE 

 
 
BACKGROUND 
See attached memo from David Payne for details. 
 
ENCLOSURE(S) 
Memo from Mr. Payne 
Request for Proposal – Bid Tabulation 
Internal Connections Bid Evaluation Matrix 
 
RECOMMENDATION 
Move to accept the bid of $554,903.00 from Netech to replace the current internal network 
hardware with the most recent versions from Cisco.  This project will be funded by the 
Technology Millage.  
 
 
MOTION: _______________ SUPPORT: _________________   ACTION: ________ 
 
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____  
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
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Monroe Public Schools 
Technology Department 
1275 N. Macomb St 
Monroe MI, 48162 
 

MEMO             
To: Dr. Barry Martin  

From: David Payne 

Date: 4-7-16 

Subject: E-rate Internal Connections Purchase 

 

We are recommending the approval to move forward on our eRate Internal Connections bid. The cost of this 
project would be $554,903.00 and would be funded by the Technology Millage. The purchase is also eligible for 
E-rate discounts. We are recommending Netech Corp as the bid winner. We received four responses to our RFP. 
I have included the bid response amounts as well as the bid evaluation matrix. Based on the bid evaluation matrix 
Netech Corp was chosen. Netech Corp has been a viable vendor for Monroe Public Schools in the past. 

The internal connections project will be to replace the current internal network hardware with the most recent 
versions from Cisco.  This will include the replacement of all network switching devices, wireless access points 
along with the management controllers, head end switching for communications between the buildings and all 
fiber connectors to allow for up to 10Gb connections between all network hardware.  The new hardware will allow 
us to provide the needed service speeds as we progress towards a 1 to 1 environment for all of our facilities at 
Monroe Public Schools. 
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MONROE PUBLIC SCHOOLS 
Y19-INTERNAL CONNECTIONS 

REQUEST FOR PROPOSAL – BID TABULATION 
Monday, March 28, 2016 

 

 
Prepared By: 
RMS Associates, LLC          1 9/6/13  

 
 
BID – Y19-INTERNAL CONNECTIONS 
 
 

Vendor Bid Received on-time Bid Amount 
Netech Yes $554,903.00 

The Concord Technology Group Yes $516,261.00 
Avalon Technologies Yes $643,005.00 

Hi-Tech Yes $572,339.00 
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MONROE	PUBLIC	SCHOOLS
INTERNAL	CONNECTIONS	BID	EVALUATION	MATRIX

FUNDING	YEAR	2015	-	2016

FACTOR
POINTS 

AVAILABLE Netech Hi-Tech
Avalon 

Technologies

Concord 
Technolcogy 

Group
Price of the eligible products and 
services 30 25 20 15 30

Local or in-state vendor 20 20 20 20 20
The District has prior experience 
with the vendor 20 20 15 10 10
Prices for ineligible services, 
products and fees 15 15 15 15 15
Hardware exceeds technical 
requirements 15 15 8 8 8

TOTAL 100 95 78 68 83

FACTOR Netech Hi-Tech
Avalon	

Technologies
Concord	

Technolcogy	Group
The	service	provider	has	a	SPIN	
number X X X X
The	service	provider	has	completed	
the	prevailing	wage	document X X X X
The	service	provider	has	agreed	that	
no	invoicing	will	occur	prior	to	July	1,	
2016. X X X X
*Service	providers	must	meet	all	of	the	above	requirements	or	will	be	subject	to	disqualification.

Evaluation	Matrix

Bid	Qualifications
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         Board Meeting #7 
         April 12, 2016 
         Item #C.10 
 

 
FIBER PURCHASE 

 
 
BACKGROUND 
See attached memo from David Payne for details. 
 
ENCLOSURE(S) 
Memo from Mr. Payne 
Quote Sheet from COMLINK 
 
RECOMMENDATION 
Move to accept the bid of $8,040.00 from ComLink to replace a section of the district’s 
fiber network.  This project will be funded by the Site Sinking fund. 
 
 
MOTION: _______________ SUPPORT: _________________   ACTION: ________ 
 
    Aye  Nay  Abstain Absent 
 
Mr. Bunkelman  ____  ____  ____  ____ 
Dr. March   ____  ____  ____  ____ 
Mrs. Mentel   ____  ____  ____  ____ 
Mr. Philbeck   ____  ____  ____  ____ 
Mrs. Taylor   ____  ____  ____  ____  
Mr. VanWasshenova  ____  ____  ____  ____ 
Mr. Yeo   ____  ____  ____  ____ 
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Monroe Public Schools 
Technology Department 
1275 N. Macomb St 
Monroe MI, 48162 
 

MEMO             
To: Dr. Barry Martin  

From: David Payne 

Date: 4-8-16 

Subject: Fiber Purchase 

 

We are recommending the approval to move forward in replacing a section of our district fiber network at a cost 
not to exceed $8,040.00. If approved this would be funded by Site Sinding Budget. 

Working with CommLink we will be looking to replace a section of the districts fiber network connecting all locations 
in the district.  This section of fiber was damaged last October and with the help of ACI and CommLink we migrated 
to a spare set of fiber that was on the poles dark.  This project will be to install the new 144 strand fiber in 
replacement of the bad fiber we were running on that had been damaged by storms and animals.  This 
replacement will provide us with an armored fiber which will hold up better specifically to animal chews which are 
common cause of fiber breaks in this region.   
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Customer:

Type:

Description:

Monroe Public Schools

20-0200

12-0600

$2,235.00

Price includes ALL Materials to complete Project.

$5,805.00

$0.00

$0.00

$8,040.00

PROJECT MANAGEMENT

TOTAL

Price includes ALL Permitting & Labor to complete Project.

Price includes ALL Permitting, Labor & Testing Report to complete Project.

Price includes ALL Supervisor, Project Managers & Inspector Fees associated with this Project.

MATERIALS

ENGINEERING 

UNDERGROUND CONSTRUCTION

$0.00

$0.00

Price Includes all Engineering Functions, Notifications, Mapping, CAD, Etc. to complete Project

GLC COST CODE

10-0000

21-0300

Ticket #

Requested By: David Payne 144 Fiber Cable Replacement

Pricing Valid for 30 Day from Quote

SPLICING

12-0600

AERIAL CONSTRUCTION

Price Includes All Permitting & Labor to complete Project.

0 0

Remove and install new 144 armored fiber cable. Monroe Public Schools portional share amount. SCOPE:

Print Name:

Signature:

Date:

Quote Sheet

Date: 11/4/2015 Monroe Public Schools
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                                                                                                        Board Meeting #7 
 April 12, 2016 
 Item #C.15 
 
 
 
        
 

ADJOURNMENT 

 
 
 
RECOMMENDATION 
Move to adjourn the April 12, 2016, Board Meeting #7. 
 
 
HAND VOTE 
 
 
 
MOTION:                           SUPPORT:                           ACTION:               
 
 
    TIME:     
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