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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 

Board Meeting #18 

Tuesday, October 13, 2015 

7:00 p.m. 

 

AGENDA 

             Page 

 

A. Roll Call and Call to Order      Mr. Yeo  1  

1. Pledge of Allegiance to the Flag     Mr. Yeo 

2. I See Grey Movement      Dr. Martin 

3. MHS Equestrian Team Recognition    Dr. Martin 

       

B. Public Commentary – Agenda Items Only    Mr. Yeo 

 

C. Discussion and Action Items 

1. Approval of Minutes      Mr. Yeo  2 

Move to approve the minutes of the following meetings as 

submitted: 

 September 22, 2015, Board Work Session  

 September 22, 2015, Board Meeting #17 

 

2. Reports and Updates      Mr. Yeo  7 

 September 14, 2015, Board Personnel Committee  

Meeting Minutes 

 September 21, 2015, Board Curriculum Committee 

Meeting Minutes 

 October 5, 2015, Board Personnel Committee Meeting 

Minutes 

 October 8, 2015, Board Policy Committee Meeting 

Minutes 

 

3. Consent Agenda – Teacher Appointments   Mrs. Everly  18 

 Move that Agenda Items C.4 – C.8 be considered as a  

 Consent Agenda, and that the consent agenda items be  

 approved as recommended. 

 

4. Teacher Appointment      Mrs. Everly  19 

Move to approve the appointment of Morgan Valentine as  

a teacher with Monroe Public Schools effective September  

8, 2015, and place on the appropriate salary level as  

contained in the Master Agreement, and upon completion  

of all pre-employment requirements. 

 

5. Teacher Appointment       Mrs. Everly  22 

Move to approve the appointment of Danielle Jozwiak as  



a teacher with Monroe Public Schools effective October 14,  

2015, and place on the appropriate salary level as contained  

in the Master Agreement, and upon completion of all  

pre-employment requirements. 

 

6. Teacher Appointment       Mrs. Everly  26 

Move to approve the appointment of Lynn Calgie as a  

teacher with Monroe Public Schools effective October 14,  

2015, and place on the appropriate salary level as contained  

in the Master Agreement, and upon completion of all  

pre-employment requirements. 

 

7. Teacher Appointment      Mrs. Everly  28 

Move to approve the appointment of_______________ as  

a teacher with Monroe Public Schools effective October 14,  

2015, and place on the appropriate salary level as contained  

in the Master Agreement, and upon completion of all 

pre-employment requirements. 

 

8. Teacher Appointment       Mrs. Everly  29 

Move to approve the appointment of _____________ as  

a teacher with Monroe Public Schools effective October 14,  

2015, and place on the appropriate salary level as contained  

in the Master Agreement, and upon completion of all  

pre-employment requirements. 

 

9. Maintenance Appointment      Mr. Oley  30 

Move to approve the appointment of ______________ as a  

Classification 1 Skilled Trades with Monroe Public Schools  

effective _______________ and place on the appropriate  

salary level as contained in the Master Agreement, and upon  

completion of all pre-employment requirements. 

 

10. Acceptance of 2014/15 Financial Audit    Mrs. Eighmey  31 

Move to accept the 2014/15 Financial Audit as prepared by  

the firm of Cooley, Hehl, Wohlgamuth & Carlton, of  

Monroe, Michigan. 

 

11. MHS Pink Out Donation     Dr. Martin  32 

Move to approve a donation to the Cancer Connection of  

50% of the ticket sales up to, but not exceeding, $500.00  

from the Pink Out basketball game. 

 

12. MHS Softball Scoreboard Purchase    Dr. Martin  33 

Move to approve the purchase of the Monroe High School  

softball scoreboard from Varsity Scoreboards at a cost not  



to exceed $10,582.11.  This project will be funded through  

revenue in advertisement sales with any remaining expenses  

taken from the 2015/16 Athletic budget. 

 

13. MHS CTE – Solar/Wind Combo Units    Mrs. Everly  38 

Move to approve the cost to repair, replace and refurbish  

three stationary solar/wind combo trainers at Monroe High  

School.  This purchase will not exceed $5400.00 and will be  

funded utilizing the Chrysler Corporation STEM grant and  

Added Cost funds.   

 

14. Consent Agenda – Overnight Field Trips   Mrs. Everly  41 

Move that Agenda Items C.15 – C.18 be considered as a  

Consent Agenda, and that the consent agenda items be  

approved as recommended. 

 

15. Manor – Camp Kimball      Mrs. Everly  42 

Move to approve the Manor Elementary 6th grade trip to  

Camp Kimball in Reading, Michigan, in accordance with  

board policies for field trips and excursions.   

 

16. MHS Varsity Volleyball Tournament    Mrs. Everly  48 

Move to approve the attendance of the varsity volleyball    

team at the Mt. Morris High School Volleyball Tournament  

in Birch Run, Michigan, in accordance with board policies  

for field trips and excursions.   

 

17. MMS Choir – Mackinac Music Clinic    Mrs. Everly  53 

Move to approve the attendance of the Monroe Middle  

School Choir at the Mackinac Music Clinic on Mackinac  

Island.  This trip will be in accordance with board policies  

for field trips and excursions.   

 

18. MHS Equestrian Club      Mrs. Everly  67 

Move to approve the attendance of the Monroe High School  

Equestrian Club at the State Equestrian Meet in Midland,  

Michigan, in accordance with board policies for field trips  

and excursions.   

 

19. 2015/16 District and School Improvement Professional 

 Development Plan      Mrs. Everly  70 

Move to approve the 2015-2016 Professional Development  

Plan at a cost not to exceed $65,000.00. This expenditure  

will be funded utilizing the 2015-2016 Curriculum and  

Human Resource general fund budgets.   

 



20. Letter of Intent – MCISD and MPS    Dr. Martin  94 

Move to approve the letter of intent between MCISD and  

Monroe Public Schools to explore the feasibility of a shared  

purchasing arrangement for one or more medical benefit  

plans in order to stabilize or reduce current health premium  

costs.   

 

21. Superintendent’s Comments     Dr. Martin 

 

22. Old Business       Mr. Yeo 

 

23. New Business       Mr. Yeo 

 

24. Public Commentary – Any Topic    Mr. Yeo 

 

25. Closed Session       Mr. Yeo  97 

Move to convene in closed session to consult written  

advice of counsel, Section 8(h) of the Open Meetings Act. 

 

26. Adjourn and Reconvene      Mr. Yeo  98 

 Move that the closed session be adjourned and Board  

 Meeting #18 be reconvened into open session. 

 

27. Adjournment       Mr. Yeo  99 

Move that the October 13, 2015, Board Meeting #18 of the  

Monroe Public Schools Board of Education be adjourned. 

 



   Board Meeting #18 

         October 13, 2015 

         Item A 

  

 

 

 

ROLL CALL 

 

 

 

       Present  Absent 

 

   

 

  Mr. Bunkelman   ______ ______ 

 

  Dr. March    ______ ______ 

 

  Mrs. Mentel    ______ ______ 

 

  Mr. Philbeck    ______ ______ 

 

  Mrs. Taylor    ______ ______ 

 

  Mr. VanWasshenova   ______ ______ 

 

  Mr. Yeo    ______ ______ 
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 Board Meeting #18 

 October 13, 2015 

 Item #C.1 

 

 

APPROVAL OF MINUTES 

 

 

ENCLOSURES 

 September 22, 2015, Board Work Session Minutes 

 September 22, 2015, Board Meeting #17 Minutes 

 

 

RECOMMENDATION      
Move to approve the following minutes as submitted:    

 September 22, 2015, Board Work Session  

 September 22, 2015, Board Meeting #17  

 

 

  

 

MOTION: _______________   SUPPORT: _________________   ACTION: ________ 

 

    

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Ms. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 

Work Session 

Tuesday, September 22, 2015 

5:30 p.m. 

 

MINUTES 
 

Roll Call and Call to Order 

Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, Secretary 

Ryan Philbeck (arrived at 5:39 p.m.), Parliamentarian Dr. Tedd March 

(arrived at 5:55 p.m.), Trustee Matthew Bunkelman (arrived at 5:51 p.m.), 

Trustee Floreine Mentel, and Trustee Cynthia Taylor 

 

Board Members Absent: None 

 

Administrators Present: Barry Martin, Julie Everly, Katherine Eighmey, Jerry Oley, David Payne 

 

Administrators Absent: None 

 

Others Present:  Jill Sauve, Sarah Rafko, Deb Sabo 

 

President Yeo called the meeting to order at 5:34 p.m.   

 

Focus School Report 

Mrs. Everly distributed the Focus School Reports for Custer, Manor and Waterloo. 

 

Preliminary Audit Report 

Sara Rafko and Deb Sabo of Cooley, Hehl, Wohlgamuth & Carlton, P.L.L.C. presented copies of the audit 

report to board members followed by a discussion.  The audit will be brought to the board for approval at 

the October 13, 2015, Board meeting. 

 

Superintendent’s Evaluation Process 

Due to time constraints, this item will be discussed at the work session on October 13, 2015.   

 

Adjournment 
Motion by Dr. March; support by Mr. Philbeck that the 5:30 p.m., September 22, 2015, Work Session of 

the Monroe Public Schools Board of Education be adjourned. 

Vote:  Motion carried by a 7-0 hand vote at 7:06 p.m. 

 
 

 

 

 

 

_________________________________________________ 

Ryan Philbeck, Secretary 
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MONROE PUBLIC SCHOOLS BOARD OF EDUCATION 

Board Meeting #17 

September 22, 2015 

7:00 p.m. 

 

MINUTES 

 

Roll Call and Call to Order 

Board Members Present: President Robert Yeo, Vice President Lawrence VanWasshenova, Secretary 

Ryan Philbeck, Parliamentarian Dr. Tedd March, Trustee Matthew 

Bunkelman, Trustee Floreine Mentel, and Trustee Cynthia Taylor 

 

Board Members Absent: None 

 

Administrators Present: Barry Martin, Julie Everly, Katherine Eighmey, Jerry Oley, David Payne 

 

Administrators Absent: None 

 

President Yeo called the meeting to order at 7:12 p.m. 

 

Public Commentary-Agenda Items Only 
There was none at this time.  

 

Approval of Minutes 
Motion by Mr. VanWasshenova; support by Mrs. Mentel to approve the minutes of the following meetings 

as submitted: 

 September 8, 2015, Board Meeting #16 

Vote:  Motion carried by a 7-0 roll call vote. 

 

Reports and Update 
The Informational Reports (Contracted Services Recommendations, Contracted Coaches, and Club Paid 

Coaches) were received. 

 

Staff Resignations 

Motion by Mrs. Taylor; support by Mr. Bunkelman to approve the resignations from Monroe Public Schools 

of Sonya Kalasho effective September 4, 2015; Daniel Fuerstenberg effective September 25, 2015; Mark 

Pitcher effective September 21, 2015; Sue Sacks effective September 30, 2015; and Mary Dolores Gagne 

effective November 25, 2015. 

Vote:  Motion carried by a 7-0 roll call vote.  

 

Consent Agenda 
Motion by Mrs. Taylor; support by Mr. VanWasshenova that Agenda Items C.5 – C.6 be considered as a 

Consent Agenda, and that the consent agenda items be approved as recommended. 

 C.5 Teacher Appointment - Move to approve the appointment of Jessica Harmon as a teacher 

with Monroe Public Schools effective September 28, 2015, and place on the appropriate 

salary level as contained in the Master Agreement, and upon completion of all pre-

employment requirements. 

 C.6 Teacher Appointment – Move to approve the appointment of Emily Owens as a teacher 

with Monroe Public Schools effective September 23, 2015, and place on the appropriate 

salary level as contained in the Master Agreement, and upon completion of all pre-

employment requirements. 
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Vote:  Motion carried by a 7-0 roll call vote. 

 

Clerical Appointment 
Motion by Mr. Philbeck; support by Mr. Bunkelman to approve the appointment of Melinda Carr as a 

secretary with Monroe Public Schools effective September 28, 2015, and place on the appropriate salary 

level as contained in the Master Agreement, and upon completion of all pre-employment requirements. 

Vote:  Motion carried by a 7-0 roll call vote. 

 

DreamBox Learning - MMS 

Motion by Mr. Bunkelman; support by Mr. VanWasshenova to approve the purchase of the one year 

DreamBox Learning site license for Monroe Middle School at the cost of $6,000.00. This purchase will be 

funded from the 2015-16 general fund curriculum budget. 

Vote:  Motion carried by a 7-0 roll call vote. 

 

Superintendent Comments   
Congratulations to Manor Elementary School art teacher Melissa Cramer who has been invited to display 

her art creations at the very prestigious 2015 Art Prize in Grand Rapids.  Only 1,500 artists in the world 

were invited to display their creations.  Melissa’s display is called “Women at Work: Viewing with an open 

mind inspires truth” and includes 25 tool belts which she made entirely from clay.   

 

Homecoming week starts Monday at Monroe High School.  The Homecoming game is Friday, October 2, 

against Bedford, and the Homecoming Dance is on Saturday, October 3.  The Homecoming Parade will 

take place at 5:00 p.m. on Friday, October 2.   

 

Congratulations to the Monroe First Downers and the Monroe Football Mothers working with the Athletic 

Department for last Friday’s Military Tribute night.  It was a very moving pre-game show with a moment 

of silence for those soldiers who were killed in action since 9-11, including several who were Monroe High 

School students. 

 

This weekend, we will have a booth at the Liberation of Michigan festival at Hellenberg Field.  With 

Monroe High School dating back to the 1860s, our schools have played a part in Michigan’s history.  Our 

booth will feature some historic artifacts from our schools. 

 

Over the weekend following the 9-11 observance, we had a Facebook posting which produced more than 

45,000 visits, nearly 400 “shares” and more than 100 positive comments, including one from a woman in 

New York City who escaped from the north tower when the World Trade Center was destroyed.  The piece 

which produced all of the interest was the message that MHS Principal Sandy Kreps shared over the PA 

system with her students near the end of the school day.  It talked about the importance of 9-11 and what it 

meant for us as Americans.  

 

This is an important night for our instrumental music program.  Parents and their fifth grade students met 

at Monroe Middle School to sign up to participate in the band or orchestra program.  Last week, all 500 

fifth graders were treated to a short concert at Monroe Middle School as Mr. Chris Morelli and Mrs. Ann 

Felder explained each instrument and what is involved in playing in the band and orchestra.  Our MHS band 

and orchestra also visited all of the elementary schools last week and played some short concerts to 

encourage students to take up an instrument when they get to the 5th grade.  
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There will be a special board meeting with the Monroe City Council to discuss matters of mutual interest 

on Monday, October 26, at 6:30 p.m. at Monroe High School. 

 

You may have heard of the I See Grey movement which is an effort to get people to see others as human 

first and to extend love, respect and unity to inspire change to others.  One of the persons who is a driving 

force in this movement is our Orchard Center High School Principal Chantele Henry.  On Friday, several 

activities are planned in our schools in connection with I See Grey.  First, students will be encouraged to 

wear grey clothing and they will be urged to change their profile pictures on social media to a grey 

version.  They also are being urged to use social media to explain what I See Grey means to them.  A special 

30-minute podcast also has been developed featuring Mrs. Henry and others talking about I See Grey and 

what the movement is all about.  

 

There will be a real treat at Monroe High School this Friday when our friends at Sodexo offer a crepes bar 

at lunch time.  Lunch will include two made-to-order crepes with fresh fruit topping, a choice of fruit or 

vegetable and milk.  

 

The first student count day for this school year is Wednesday, October 7.  

 

Public Commentary-Any Topic 
Lynn Mitosinka asked for the Board’s assistance in obtaining a release for her sons who are 7th graders at 

MMS.  She expressed her concerns with student/teacher ratio, quality of education, abilities of some of the 

teachers, safety, and classroom behavior.   Dr. Martin said he would like to meet with Mrs. Mitosinka to 

discuss some other options at the middle school.   

 

Wendy Barth asked for an update on the mini-libraries.  Mr. Oley is working with Mr. Nestor at the high 

school to construct the mini-libraries.  Mr. Oley will contact Mrs. Knabusch-Taylor’s family to confirm the 

plans that were originally developed.    

 

Old Business  
Mr. Yeo complimented Mrs. Kreps on the 9/11 message she delivered to staff and students. 

 

New Business   
Mr. Yeo summarized the Board’s concern with some student’s ability to pay the fee to participate in 

athletics.  The administrative team met and came up with some ideas to increase player participation, 

particularly at the middle school.  Dr. Martin agrees that this should be explored, but we need to make sure 

we look at it within the constraints of our financial responsibility to the district.  Dr. Martin suggested 

forming a committee to develop recommendations and discuss again at a future meeting.      

 

Adjournment  
Motion by Mr. VanWasshenova; support by Dr. March that the September 22, 2015, Board Meeting #17 of 

the Monroe Public Schools Board of Education be adjourned.   

Vote:  Motion carried by a 7-0 hand vote at 8:01 p.m. 

 

 

 

 

_________________________________________________ 

Ryan Philbeck, Secretary 
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 Board Meeting #18 

 October 13, 2015 

 Item #C.2 

 

 

        

 

 

REPORTS AND UPDATES 

 

 

 

 

BOARD COMMITTEES/OTHER REPORTS 

 

 September 14, 2015, Board Personnel Committee Meeting Minutes  

 September 21, 2015, Board Curriculum Committee Meeting Minutes 

 October 5, 2015, Board Personnel Committee Meeting Minutes 

 October 8, 2015, Board Policy Committee Meeting Minutes 
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Monroe Public Schools Board Personnel Committee Meeting Minutes 

Date of Meeting:                    September 14, 2015 

Present:                                  Ryan Philbeck, Cindy Taylor and Robert Yeo 

Julie Everly, Barry Martin and Holly Scherer  

Next Meeting:                        October 5, 2015 
 

 

1. Call to Order:     The meeting was called to order at 5:08 PM 

 

2. Public Commentary: None 

 

3. Staffing Updates:  Mrs. Everly introduced the staff update changes. Most recently we’ve hired a 

Student Service Provider at Monroe High School.  She noted that Peggy Jacob’s background in career 

counseling will be a nice addition to the team.  As of Monday evening, Mrs. Everly reported that we 

have acceptance for a Spanish Candidate from Jessica Harmon.   Finally, it was noted that there are 

nine positions that we are still working to fill across the district.  Mrs. Everly reported that interviews 

are scheduled for two clerical positions this week and the biggest struggle we have at this time will be 

the domino impact of internal movement.     

 

Mr. Yeo asked about hiring back retirees.  Mrs. Everly shared that we do have a few retirees that are 

coming back to ancillary roles.   Those retirees return with the understanding that they are paid at the 

rates for the position that the interview and are selected for.   It was noted that the retirees would be 

paid by Monroe Public Schools directly, as the state prohibits retirees returning as third party contracts; 

and that they would fall under the earning limits established by the state as well. 

 

Discussion was held on the Administrator changes.   Dr. Martin and Mrs. Everly noted that they have 

been meeting with all of the administrators and providing focus and direction for them as a team 

overall.   They will continue to meet with the new hires and the transfers to continue movement in the 

direction of the district improvement plans. 

 

4. Professional Development:   Mrs. Everly shared that with all the staff movement, we have really 

tapped into our reserve of staff as part of the succession planning and this points out the need for 

continued coaching and professional development opportunities.  With the new cadre of coaches and 

new teachers; we will be bringing the annual professional plan to the board.   As we are growing 

people, it takes time to have conversations and stretch thinking.   Mr. Yeo agreed a lot of great things 

are happening with the culture and movement. 

 

5. Old Business:  Mrs. Taylor has gathered information for board discussion on updating the 

Superintendent Evaluation tool.   Information will be distributed to the board members and discussion 

will be held at the Board Workshop on September 22nd. 

 

6. New Business:  Mrs. Taylor asked how the enrollments were looking.   Dr. Martin noted that initial 

predictions are lower than anticipated, however it is still early in the year.    We continue to budget 

based on 100 student loss. 

 

7. Future Agenda Items:     None 

 

8. Next Meeting:    October 5, 2015 at 5:00 PM  

 

9. Adjournment:  The meeting was adjourned at 5:59 PM. 
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Monroe Public Schools 
Board Curriculum Committee 

 
 
 
Date of Meeting: September 21, 2015  
Next Meeting:  October 19, 2015 
 
 
 
 
1) Call to Order: Julie Everly called the meeting to order at 5:00 p.m. 

2) Public Commentary: None   

3) In Attendance: Montyne Barbee, Jennifer Barker, Matt Bunkelman, Julie Everly, Bill 
Ferrara, Cindy Flynn, Scott Hoppert, Barry Martin,  Larry VanWasshenova   
 

4) Monroe Middle School Exploratory Changes: Monroe Middle School is having 
conversations about the direction of the exploratory classes at MMS. They want to be sure 
they are going in the right direction for students and their interests for the future.  Career 
inquiry, robotics, and history versus Hollywood are some of the ideas being discussed.   
There have been many suggestions regarding classes along with supporting the arts.    
Next school year Monroe Middle School would like to offer a world language as a sample 
to 7th graders.  The students who have this can move into their 8th grade year with that 
finished and have a possibility to continue with the foreign language in high school.  
 

5) Dreambox Expansion:  Jennifer Barker and Jill Wilson, middle school teachers, both had 
the opportunity to work with Dreambox when they taught at the elementary level.   MMS 
students were excited when they found out they would have Dreambox. The students 
were familiar with the program and knew it helped them.  The amount of time a student 
invests in the program determines their progress.  As a student progresses, it opens up 
new math concepts for them to work with. If a student is having difficulty, the program 
will move them back and give them another approach at the new math concept.   
 

6) CTE Health Sciences Update: The Health Science Pathway has been a very exciting 
program to get started and the teachers are excited as well. The furniture that was 
ordered has started coming in and the lab is taking shape.  The stools are designed for 
the students to stay focused and to help them stay on task.  

 
The CNA program that is held from 3:30 to 7:00 has started out very well. We have ten 
students in the class and they are from a variety of schools in Monroe County.  We have 
three students from Monroe High, one student from Summerfield, five students from Ida, 
and one student from Bedford Public Schools.   
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7) Curriculum Department Alignment of Duties: We are working on a chart to clearly 
point out what each person in the Curriculum Department is doing.   We will be happy to 
share that at the next meeting or as soon as it is finished.  
 

8) Old Business:  

9) New Business:  

10) Adjournment: Julie Everly adjourned the meeting at 6:30 p.m. 
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Monroe Public Schools Board Personnel Committee Meeting Minutes 

Date of Meeting:                    October 5, 2015 

Present:                                  Robert Yeo 

Barry Martin and Holly Scherer; Kathy Eighmey and David Payne 

Next Meeting:                        November 2, 2015 
 

 

1. Call to Order:     The meeting was called to order at 5:15 PM 

 

2. Public Commentary: None 

 

3. Staffing Updates:  Mrs. Scherer shared the latest staffing updates.  New to the list include resignations 

from a MHS School Climate Liaison and a District Medial Assistant; along with a retirement in the 

Custodial department.   Still on the list are vacancies in several other groups.    There was some 

discussion on the concern with staff shortages, especially with teachers.   It was noted that we are 

particularly struggling to find a highly qualified science teacher for MHS; the remaining positions are 

temporarily filled with certified substitutes pending enrollment verifications.   Dr. Martin noted that 

teacher shortages was a common theme at the conference he recently attended.   Dr. Martin also shared 

that six candidates were offered interviews today for the Boiler Operator position.         

 

4. County Health Care Consortium:   Dr. Martin reported that the ISD, along with the county 

superintendents, are continuously looking at ways of saving money for employees on health care.   

Administration will be bringing a resolution to the board asking for agreement to be part of a 

consortium investigation and search for a county wide health care package.    Dr. Martin reiterated 

that this is just a commitment for the investigation, the district will maintain the option to review and 

have input before any plan changes could be approved; and that would also be done in conjunction 

with the union leadership. 

 

5. Exempt Support Contracts:   Dr. Martin shared that we are looking at some changes to the exempt 

support contracts, thinking along the same lines of creativity as has been done with other groups, for 

finding money in areas of the contracts that could be revamped so that funds are available to increase 

the bi-weekly paychecks.   There is also be some discussion on privatizing some of the lower 

technology support positions.   This privatization could impact those at entry level; level 1 and 2.   Mr. 

Payne noted that there is usually significant turnover in these levels.  It would still be the intent for 

those that reach level 3 to be hired by MPS directly.     

 

6. Old Business:  None noted 

 

7. New Business:    Mr. Yeo reminded the committee that the board is in favor of finding ways to give 

back to our members; not just taking back.    One idea being discussed at the board level is looking 

specifically at ways to compensation for performance, some type of recognition for accountability 

standards or going above and beyond.   Dr. Martin confirmed that lots of states are moving away from 

step based (years of service and education) and more focus on incentive/performance based.   This is 

a topic that both the board and administration plan to explore further. 

 

8. Future Agenda Items:     None 

 

9. Next Meeting:    November 2, 2015 at 5:00 PM  

 

10. Adjournment:  The meeting was adjourned at 5:47 PM. 
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MONROE PUBLIC SCHOOLS 

BOARD POLICY COMMITTEE MEETING MINUTES 
 

October 8, 2015 
 
 
Present: Barry Martin, Robert Yeo, Floreine Mentel 
Absent: Larry VanWasshenova 
 
 
1. The meeting was called to order at 5:00 p.m. 
 
2. Public Commentary   
 None 
 
3. Policy Updates   
 The committee reviewed several new and amended policies 

recommended by the MASB after being adopted by the Board.  These 
policies will be brought to the board for a first reading on October 27, 
2015.  They are as follows: 

 

 Section 1000 Board Bylaws – 1152, 1170, 1950 

 Section 2000 General School Administration – 2104, 2400, 
2810 

 Section 4000 Business Management – 4040, 4510, 4511, 4512 

 Section 5000 Personnel – 5175, 5176, 5195, 5201, 5202, 5251, 
5341, 5370, 5500, 5500-C2, 5505, 5510, 5516, 5520, 5540 

 Section 6000 Negotiations – 6001  
 

4. Adjournment 
 The meeting adjourned at 6:20 p.m.   
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 Board Meeting #18 

 October 13, 2015 

 Item #C.3 

  

 

CONSENT AGENDA – TEACHER APPOINTMENTS 

 

 

ENCLOSURES 

 C.4  Morgan Valentine 

 C.5  Danielle Jozwiak 

 C.6 Lynn Calgie 

 C.7 __________________ 

 C.8 __________________ 

 

 

RECOMMENDATION 

Move that Agenda Items C.4 – C.8 be considered as a Consent Agenda, and that the consent agenda 

items be approved as recommended. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

     Aye  Nay  Abstain Absent 

 

Mr. Bunkelman   ____  ____  ____  ____ 

Dr. March    ____  ____  ____  ____ 

Mrs. Mentel    ____  ____  ____  ____ 

Mr. Philbeck    ____  ____  ____  ____ 

Mrs. Taylor    ____  ____  ____  ____ 

Mr. VanWasshenova   ____  ____  ____  ____ 

Mr. Yeo    ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.4 

 

 

TEACHER APPOINTMENT 

 

 

 

BACKGROUND 

On behalf of the administration and the interview panel I am recommending the 

appointment of Morgan Valentine as a teacher with Monroe Public Schools.  This teacher 

will be assigned as an elementary teacher for the 2015/16 school year. 

 

Ms. Valentine holds a bachelor’s degree from Michigan State University.  She was most 

recently employed with EduStaff as a long term substitute/interventionist assigned to 

Arborwood Elementary School.  Ms. Valentine also taught summer learning academy for 

Monroe Public Schools. 

         

Members of the interview panel were:  Steve Pollzzie, Lisa McLaughlin, Terry Joseph 

and Mary Ann Cyr, principals; Shelly Gorowski and Elizabeth Dec, teachers; and Shelly 

Gorowski, parent. 

 

ENCLOSURE(S) 

Resume 

 

RECOMMENDATION 

Move to approve the appointment of Morgan Valentine as a teacher with Monroe Public 

Schools effective September 8, 2015, and place on the appropriate salary level as 

contained in the Master Agreement, and upon completion of all pre-employment 

requirements. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.5 

 

 

TEACHER APPOINTMENT 

 

 

BACKGROUND 

On behalf of the administration and the interview panel I am recommending the 

appointment of Danielle Jozwiak as a teacher with Monroe Public Schools.  This teacher 

will be assigned as an elementary teacher at Custer for the 2015/16 school year. 

 

Ms. Jozwiak holds a bachelor’s degree in elementary education from North Arizona 

University.  She was previously employed with Washington Parks Academy in Redford, 

Michigan. 

         

Members of the interview panel were:  Lisa McLaughlin, principal; Ronda Meier, 

assistant principal; Teresa Stewart and Mary Lu Strimbel, teachers; and Nini Riggs, 

parent. 

 

ENCLOSURE(S) 

Resume 

 

RECOMMENDATION 

Move to approve the appointment of Danielle Jozwiak as a teacher with Monroe Public 

Schools effective October 14, 2015, and place on the appropriate salary level as 

contained in the Master Agreement, and upon completion of all pre-employment 

requirements. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.6 

 

 

TEACHER APPOINTMENT 

 

 

BACKGROUND 

On behalf of the administration and the interview panel I am recommending the 

appointment of Lynn Calgie as a teacher with Monroe Public Schools.  This teacher will 

be assigned as an elementary teacher at Custer for the 2015/16 school year. 

 

Ms. Calgie holds a Bachelor of Science in Elementary Education from Eastern Michigan 

University.  She completed her student teaching this past spring in Bedford Schools.      

Ms. Calgie was most recently employed as a substitute teacher with EduStaff and 

working in Monroe County. 

         

Members of the interview panel were:  Lisa McLaughlin, principal; Ronda Meier, 

assistant principal; Teresa Stewart and Mary Lu Strimbel, teachers; and Nini Riggs, 

parent. 

 

ENCLOSURE(S) 

Resume 

 

RECOMMENDATION 

Move to approve the appointment of Lynn Calgie as a teacher with Monroe Public 

Schools effective October 14, 2015, and place on the appropriate salary level as 

contained in the Master Agreement, and upon completion of all pre-employment 

requirements. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.7 

 

 

TEACHER APPOINTMENT 

 

 

BACKGROUND 

On behalf of the administration and the interview panel I am recommending the 

appointment of _________________ as a teacher with Monroe Public Schools.  This 

teacher will be assigned as an art teacher at Orchard Center High School for the 2015/16 

school year. 

           

Members of the interview panel were: …. 

 

ENCLOSURE(S) 

Resume 

 

RECOMMENDATION 

Move to approve the appointment of_______________ as a teacher with Monroe Public 

Schools effective October 14, 2015, and place on the appropriate salary level as 

contained in the Master Agreement, and upon completion of all pre-employment 

requirements. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.8 

 

 

TEACHER APPOINTMENT 

 

 

BACKGROUND 

On behalf of the administration and the interview panel I am recommending the 

appointment of _______________ as a teacher with Monroe Public Schools.  This 

teacher will be assigned as an math/science teacher at Monroe Middle School for the 

2015/16 school year. 

 

Members of the interview panel were: …. 

 

ENCLOSURE(S) 

Resume 

 

RECOMMENDATION 

Move to approve the appointment of _______________ as a teacher with Monroe Public 

Schools effective October 14, 2015, and place on the appropriate salary level as 

contained in the Master Agreement, and upon completion of all pre-employment 

requirements. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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Board Meeting #18 

        October 13, 2015 

        Item #C.9 

 

 

MAINTENANCE APPOINTMENT 

 

 

BACKGROUND 

On behalf of the administration and the interview panel I am recommending the 

appointment of ______________ into a Classification 1 Skilled Trades position with 

Monroe Public Schools.     _________________will be assigned as a Boiler Operator for 

the district. 

 

Members of the interview panel were:  Jerry Oley, Director of Operations; Tim 

Salenbien, Custodial-Maintenance Supervisor; Rick Saenz and Tom Tippery, 

Maintenance. 

 

ENCLOSURE(S) 

Resume 

 

RECOMMENDATION 

Move to approve the appointment of _________________ as a Classification 1 Skilled 

Trades with Monroe Public Schools effective _______________ and place on the 

appropriate salary level as contained in the Master Agreement, and upon completion of 

all pre-employment requirements. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____ 

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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 Board Meeting #18  

 October 13, 2015 

 Item #C.10 

  

 

ACCEPTANCE OF 2014/15 FINANCIAL AUDIT 

 

 

BACKGROUND 

The Business Office, central administration and Board Finance Committee of the Whole 

have reviewed in detail the financial report with representatives of Cooley, Hehl, 

Wohlgamuth & Carlton, CPA’s on September 22, 2015. 

 

It is the opinion of the auditors and the Board of Education that the financial statements 

present fairly, in all material respects, the financial position of each of our funds as of 

June 30, 2015.  

 

ENCLOSURES 

Reports were given in advance of the meeting. 

  

RECOMMENDATION 

Move to accept the 2014/15 Financial Audit as prepared by the firm of Cooley, Hehl, 

Wohlgamuth & Carlton, of Monroe, Michigan. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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 Board Meeting #18 

 October 13, 2015 

 Item #C.11 

  

 

MHS PINK OUT DONATION 
 

 

BACKGROUND 

This winter, the MHS basketball teams will host the annual Pink Out basketball game.  We 

received a request from the MHS Student Council for the Board to donate a portion of these 

tickets sales to the Cancer Connection.   

 

RECOMMENDATION 

Move to approve a donation to the Cancer Connection of 50% of the ticket sales up to, but 

not exceeding, $500.00 from the Pink Out basketball game. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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 Board Meeting #18 

 October 13, 2015 

 Item #C.12 

  

 

MHS SOFTBALL SCOREBOARD PURCHASE 
 

 

BACKGROUND 

On February 24, 2015, the Board approved a request to refurbish the MHS softball 

scoreboard at a cost of $12,580.00.  Because of time constraints, this project was never 

done.   

 

To coincide with the renaming of the softball field, it was then decided to replace the 

existing scoreboard.  The cost to replace the scoreboard is less expensive than the cost that 

was quoted to refurbish the scoreboard.  Enclosed are two quotes for a new scoreboard and 

one quote for refurbishing the old scoreboard.  This project would be paid for out of the 

Athletic budget and advertisement sales 

 

ENCLOSURE 

Rendering of the new softball scoreboard 

Quote from Varsity Scoreboards 

Quote from Nevco 

Quote from Major Display 

 

RECOMMENDATION 

Move to approve the purchase of the Monroe High School softball scoreboard from Varsity 

Scoreboards at a cost not to exceed $10,582.11.  This project will be funded through 

revenue in advertisement sales with any remaining expenses taken from the 2015/16 

Athletic budget. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.13 

 

 

MONROE HIGH SCHOOL 

CAREER & TECHNICAL EDUCATION 

SOLAR/WIND COMBO UNITS 

 

 

BACKGROUND 

William Ferrara, Monroe High School CTE Director, is requesting approval to purchase 

Solar/Wind Combination Training Units for the Renewable Energy Class. This purchase 

is from Questech, the designer and manufacturer of the equipment already in use.   

 

ENCLOSURE(S) 

A quote from Questech to repair, replace, and refurbish three stationary solar/wind combo 

trainers at Monroe High School 

 

RECOMMENDATION 

Move to approve the cost to repair, replace and refurbish three stationary solar/wind combo 

trainers at Monroe High School.  This purchase will not exceed $5400.00 and will be 

funded utilizing the Chrysler Corporation STEM grant and Added Cost funds.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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 Board Meeting #18  

 October 13, 2015 

 Item #C.14 

  

 

CONSENT AGENDA – OVERNIGHT FIELD TRIPS 

 

 

ENCLOSURES 

 C.15 Manor – Camp Kimball 

 C.16 MHS Varsity Volleyball Tournament 

 C.17 MMS Choir – Mackinac Music Clinic 

 C.18 MHS Equestrian Club 

 

RECOMMENDATION 

Move that Agenda Items C.15 – C.18 be considered as a Consent Agenda, and that the consent 

agenda items be approved as recommended. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

     Aye  Nay  Abstain Absent 

 

Mr. Bunkelman   ____  ____  ____  ____ 

Dr. March    ____  ____  ____  ____ 

Mrs. Mentel    ____  ____  ____  ____ 

Mr. Philbeck    ____  ____  ____  ____ 

Mrs. Taylor    ____  ____  ____  ____ 

Mr. VanWasshenova   ____  ____  ____  ____ 

Mr. Yeo    ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.15 

 

 

MANOR ELEMENTARY SCHOOL  

YMCA CAMP KIMBALL 

OCTOBER 22-23, 2015 

 

 

BACKGROUND 

Terry Joseph, Manor School principal, would like to petition the Board of Education for 

permission to take 6th grade students to Camp Kimball, a YMCA facility, in Reading, 

Michigan. While at camp they will develop goals for the year and participate in team 

building activities along with activities that are geared to their science and social studies 

curriculum.  Families are responsible for the cost of their child to attend the camp; however, 

in the event of a hardship, Manor PTO will cover the cost to ensure 100 percent 

participation.  

 

ENCLOSURE(S) 

Monroe Public Schools Abbreviated Field Trip and Excursion Check List Form and a two 

day schedule are enclosed. The complete packet will be housed in the office of the Deputy 

Superintendent. 

 

RECOMMENDATION 

Move to approve the Manor Elementary 6th grade trip to Camp Kimball in Reading, 

Michigan, in accordance with board policies for field trips and excursions.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting # 18 

         October 13, 2015 

         Item #C.16 

 

 

MONROE HIGH SCHOOL 

VARSITY VOLLEYBALL TOURNAMENT 

OCTOBER 16-17, 2015 

 

 

BACKGROUND 

Monroe High School Athletic Director, Dr. John Ray, would like to petition the Board of 

Education for permission for the varsity volleyball team to participate in the Mt. Morris 

High School volleyball tournament.  The tournament will be held on Saturday, October 17, 

2015, with 20 teams participating. 

 

ENCLOSURE(S) 

The Monroe Public Schools Abbreviated Field Trip and Excursion Check List form is 

enclosed.  The complete packet will be housed in the office of the Deputy Superintendent.  

 

RECOMMENDATION 

Move to approve the attendance of the varsity volleyball team at the Mt. Morris High 

School Volleyball Tournament in Birch Run, Michigan, in accordance with board policies 

for field trips and excursions.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.17 

 

 

MONROE MIDDLE SCHOOL CHOIR 

MACKINAC MUSIC CLINIC 

MACKINAC ISLAND 

MAY 20-21, 2016 

 

 

BACKGROUND 

Cindy Flynn, Monroe Middle School principal, would like to petition the Board of 

Education for permission to allow the Middle School Choir to go to Mackinac Island.  They 

will leave on Friday, May 20, 2016, and return on Saturday, May 21, 2016.  The choir will 

perform two pieces for an adjudicator at the Mackinac Music Clinic.  They will tour historic 

sites, take a carriage tour, and learn the history of the island.  The trip is open to any MMS 

choir student, and the cost will be $319.00 per student and $365.00 for each chaperone. 

Fundraisers will take place throughout the year to help with the cost.  

 

ENCLOSURE(S) 

The itinerary, cost outline and permission slip are enclosed. The entire packet will be 

housed in the office of the Deputy Superintendent.  

 

RECOMMENDATION 

Move to approve the attendance of the Monroe Middle School Choir at the Mackinac 

Music Clinic on Mackinac Island.  This trip will be in accordance with board policies for 

field trips and excursions.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting # 18 

         October 13, 2015 

         Item #C.18 

 

 

MONROE HIGH SCHOOL 

EQUESTRIAN CLUB 

OCTOBER 14-18, 2015 

 

 

BACKGROUND 

Monroe High School Athletic Director, Dr. John Ray, would like to petition the Board of 

Education for permission for the Monroe High School Equestrian Club to participate in the 

State Equestrian Meet at the Midland County Fairgrounds in Midland, Michigan.  The state 

meet will be held October 14-18, 2015.   

 

ENCLOSURE(S) 

The complete packet will be housed in the office of the Deputy Superintendent.  

 

RECOMMENDATION 

Move to approve the attendance of the Monroe High School Equestrian Club at the State 

Equestrian Meet in Midland, Michigan, in accordance with board policies for field trips 

and excursions.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.19 

 

 

MONROE PUBLIC SCHOOLS  

2015-16 DISTRICT AND SCHOOL IMPROVEMENT  

PROFESSIONAL DEVELOPMENT PLAN 

 

 

BACKGROUND 

Each school designs a professional development plan that is embedded within their school 

improvement plan.  The district professional development plan, also included within the 

district improvement plan, supports each school’s plan.  Every year, as school teams come 

together and data from the previous year is analyzed, groups collaborate to determine their 

individual and group learning goals for the school year. Many of these goals span across 

multiple years. These goals are connected to the school and district improvement plans, 

thus connecting and focusing all efforts within our system of schools.  It is at this point that 

decisions are finalized for any purchases of services to support professional development 

efforts.  In the attached document background and current year information and an expense 

summary for the proposed plan is provided for your review.  

 

ENCLOSURE(S) 

2015-2016 Professional Development Plan 

 

RECOMMENDATION 

Move to approve the 2015-2016 Professional Development Plan at a cost not to exceed 

$65,000.00. This expenditure will be funded utilizing the 2015-2016 Curriculum and 

Human Resource general fund budgets.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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Monroe Public Schools 

2015-16 District and School Improvement 

Professional Development Plan 
  

Each school designs a professional development plan that is embedded within their school 

improvement plan.  The district professional development plan, also included within the district 

improvement plan, supports each school’s plan.  Every year, as school teams come together and 

data from the previous year is analyzed, groups collaborate to determine their individual and group 

learning goals for the school year. Many of these goals span across multiple years. These goals are 

connected to the school and district improvement plans, thus connecting and focusing all efforts 

within our system of schools.  It is at this point that decisions are finalized for any purchases of 

services to support professional development efforts.  Within this document, you will find the 

following: the background and current year information and the expense summary for the proposed 

plan.  

 

Background Information: 
The district’s professional development plan nurtures a learning culture among adults that results 

in classroom environments that foster robust, enthusiastic and expert learners.  Expert teachers are 

continuously improving their understanding and knowledge of subject area content. MPS creates 

job-embedded professional development through Professional Learning Communities (PLCs). A 

summary of the research supporting this approach is included for your reference, The Elements of 

Professional Community, Garmston and Wellmen, 2009.  District-wide, these PLCs include 

common practices outlined in the reflective inquiry model. Each PLC includes a professional 

reading, analysis of student data, and a corresponding action plan to assist in closing the 

achievement gap. During PLCs and common planning, teachers and School Improvement Coaches 

participate in a lesson study that follows a plan/teach/debrief model. 

 

Current Year Information: 
Through offering a number of content specific offerings presented by experts from national 

learning organizations, the district will provide a consistent and rich environment for growing 

expert learning.   Given that this system is firmly in place, there is a need for the 2015-16 

professional development plan to continue providing opportunity for our staff to sharpen the 

systems and processes that have already been implemented, a maintenance plan, and to move 

forward with some very targeted new content specific professional development that responds to 

areas within our student achievement data that are in need of concentration, an implementation 

plan.  It is important to note that this content specific professional development would not mean 

new programs or major strategy changes for teachers; moreover, it would support teachers in going 

deeper into their current content areas and receive support in assessing their learners in order to 

plan and set incremental individual learning goals.  A summary of the research supporting this 

approach is included for your reference, What I’ve Learned about Effective Reading Instruction 

from a Decade of Studying Exemplary Classroom Teachers, Allington, 2002 and Teaching 

Effective Teaching, Ball and Forzani, 2011. 
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Support organizations included in the 15-16 plan include: 

Eastern Michigan University Writing Project:  

This project offers professional learning in: 

 

Core reading and writing instruction 

Reading and writing across the curriculum (disciplinary literacy) 

Writing assessment (formal and informal) 

Formative Assessment 

Preparation for standardized assessments and college application requirements 

Project-based learning 

Rigor/depth of knowledge 

Family literacy                                                                                                                  

Technology Integration (including Google Apps for Education) 

 

The Eastern Michigan University Writing Project Program offers choices for professional 

development in several formats: week-long institutes, sequential in-service series, group study of 

topics and texts, individual coaching and consulting in classrooms.  

 

Metamorphosis Teaching and Learning:   

Metamorphosis, team leader, Lucy West, will continue to work with School Improvement coaches, 

building administrators, curriculum coordinators, and district administration to develop coaching 

skills, the coaching role, coaching relationships, and the coaching strategy as the coaching culture 

evolves at Monroe Public Schools. Metamorphosis services will be part of district school 

improvement efforts specifically contributing to district efforts to improvement achievement, 

increase the graduation rate for all students, and generally contribute to improving the 

effectiveness of instruction across the district. 

 

University of Michigan, Dev-Te@m/ Teaching Works:   

The Dev-TE@M project is a partnership with Cisco Learning Institute (CLI), a non-profit 

organization that works to change the way teachers teach and students learn through 

technology.  They provide practice-focused professional development modules.  These modules 

are designed for teachers who teach mathematics and may play leadership roles in mathematics 

education. Elements integrated into the content of the training are: mathematics geared to the 

demands of teaching, instructional practices for diverse classrooms and contexts, students’ ideas 

and ways of thinking about mathematics, and approaches to systematically learn from and improve 

teaching. The Dev-TE@M project’s overall aim is to use innovative technologies to build 

interactive modules that will provide high-quality learning experiences and assessments that are 

accessible, coherent, and usable at scale.  
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UnLearn-ReLearn:  

UnLearn-ReLearn, team leader Daniel Newby, offers training in coaching skills, effective 

communication, resilience, trust, leadership, team formation and alignment, accountability and 

emotional intelligence.  Programs are highly experiential and focus equally on practice and 

theory.  The sustained learning and change produced in our training occurs through a combination 

of individual work, peer study and group learning.  The learning we provide helps you understand 

and align your own life and can also be applied to working with others as an administrator, teacher, 

coach, and community member.  Training offered includes: 

 

Beginner Coach Training                                                                                             

Advanced Coach Training                                                                                                     

Train the Trainer Training 

 

Contracted Mentorship for Individual Employees:   

As part of our retention and succession planning with a large number of new employees, coaches 

with educational experience will offer targeted problem-solving and leadership sessions to support 

employees who are new or express interest in targeted coaching support.   

 

 

Infinite Horizons:  

Infinite Horizons, team leader, Kathleen Krysza, offers workshops within our secondary schools 

to provide hands-on, live-it-to-learn-it, practical strategies for intentionally and transparently 

teaching ALL learners.  Currently, there are two cohorts at Monroe High School, and due to the 

success of these session, we are interested in expansion in the specific areas of: 

Preparing Students to Become Critical Thinkers for Common Core Assessments 

Self-Regulation/Executive Functioning: Mindsets 

The Common Core and Differentiating Instruction 

Close Reading Strategies for Secondary Learners 
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Professional Development and Coaching Expense Summary: 
  

Infinite Horizons: $10,000 

Contracted Mentorship for Targeted Employees: $7,000 

UnLearn-ReLearn:  $11,000 

University of Michigan, Dev-Te@m Teaching Works:  $3,000 

Metamorphosis Teaching and Learning:  $27,500 

Eastern Michigan University Writing Project: $6,500  

 

As noted in previous discussion, by bringing professional development to our district, a larger 

number of staff members benefit, and the district does not incur as many travel and accommodation 

expenses.   The proposed 2015-16 Professional Development Plan as outlined above does not total 

exceed $65,000.  This amount is within the planned and approved 2015-16 budgets for curriculum 

and human resources and averages to an investment of less than $210 per certified staff member 

for these high quality professional development opportunities. 
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         Board Meeting #18 

         October 13, 2015 

         Item #C.20 

 

 

LETTER OF INTENT BETWEEN AND AMONG  

MONROE COUNTY INTERMEDIATE SCHOOL DISTRICT AND  

MONROE PUBLIC SCHOOLS 

 

 

BACKGROUND 

The Monroe County Superintendents’ group has asked the ISD to investigate the feasibility 

of forming a Monroe County Health Care Consortium where all Monroe County districts 

would utilize the same health care provider for all employee groups with the intention of 

lowering health care costs for all districts involved.  The ISD has asked that each district 

provide a letter of intent indicating support for the study.  Approval of the letter of intent 

in no way commits the district to participation in any arrangement that results from this 

effort. 

 

ENCLOSURE(S) 

Letter of Intent 

 

RECOMMENDATION 

Move to approve the letter of intent between MCISD and Monroe Public Schools to explore 

the feasibility of a shared purchasing arrangement for one or more medical benefit plans in 

order to stabilize or reduce current health premium costs.   

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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 Board Meeting #18  

 October 13, 2015 

 Item #C.25 

  

 

 

 

     

CLOSED SESSION 

 

 

 

RECOMMENDATION 

Move to convene in closed session to consult written advice of counsel, Section 8(h) of the Open 

Meetings Act. 

 

 

MOTION: _______________ SUPPORT: _________________   ACTION: ________ 

 

    Aye  Nay  Abstain Absent 

 

Mr. Bunkelman  ____  ____  ____  ____ 

Dr. March   ____  ____  ____  ____ 

Mrs. Mentel   ____  ____  ____  ____ 

Mr. Philbeck   ____  ____  ____  ____ 

Mrs. Taylor   ____  ____  ____  ____  

Mr. VanWasshenova  ____  ____  ____  ____ 

Mr. Yeo   ____  ____  ____  ____ 
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 Board Meeting #18  

 October 13, 2015  

 Item #C.26 

 

 

 

 

ADJOURNMENT OF CLOSED SESSION AND RECONVENE 

 

 

 

RECOMMENDATION 
Move that the closed session be adjourned and Board Meeting #18 be reconvened into open 

session. 

 

 

 

HAND VOTE 

 

 

MOTION:                          SUPPORT:     ACTION:      

 

 

 

    TIME:     
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                                                                                                         Board Meeting #18 

 October 13, 2015 

 Item #C.27 

 

 

 

        

 

ADJOURNMENT 

 

 

 

RECOMMENDATION 

Move to adjourn the October 13, 2015, Board Meeting #18. 

 

 

HAND VOTE 

 

 

 

MOTION:                           SUPPORT:                           ACTION:               

 

 

    TIME:     
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