
































 

 

 
 
 
 
 
 
 
 
 

BASIC FINANCIAL STATEMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 















MONROE PUBLIC SCHOOLS

Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

Year Ended June 30, 2026

Other
Nonmajor Total

2020 Bond Debt Governmental Governmental
General Food Service Sinking Fund Service Fund Funds Funds

Revenues
Local sources $15,118,426 $437,932 $2,383,005 $3,539,292 $657,338 $22,135,993
State sources 45,741,124 378,571 62,109 13,171 0 46,194,975
Federal sources 2,667,222 4,320,088 0 0 0 6,987,310
Interdistrict and other sources 4,132,333 0 0 0 0 4,132,333

Total Revenues 67,659,105 5,136,591 2,445,114 3,552,463 657,338 79,450,611

Expenditures
Instruction 37,685,946 0 0 0 0 37,685,946
Support services 33,821,242 0 0 0 4,699,672 38,520,914
Athletics 1,662,008 0 0 0 0 1,662,008
Community services 1,254,264 0 0 0 0 1,254,264
Interdistrict and other uses 8,533 0 0 0 0 8,533

310,300 0 0 0 0 310,300
Prior period adjustments 19 0 0 0 0 19
Debt service 277,200 0 0 3,452,500 0 3,729,700
Food Service 0 5,424,214 0 0 0 5,424,214
Capital outlay 0 0 2,878,243 0 0 2,878,243

Total Expenditures 75,019,512 5,424,214 2,878,243 3,452,500 4,699,672 91,474,141

Excess (Deficiency) of Revenue 
Over Expenditures (7,360,407) (287,623) (433,129) 99,963 (4,042,334) (12,023,530)

Other Financing Sources (Uses)
Installment purchase agreement financing 947,488 0 0 0 0 947,488
Operating transfers in 55,000 0 0 0 0 55,000
Operating transfers out 0 (55,000) 0 0 0 (55,000)

Total Other Financing Sources (Uses) 1,002,488 (55,000) 0 0 0 947,488

Net Change in Fund Balances (6,357,919) (342,623) (433,129) 99,963 (4,042,334) (11,076,042)

Fund Balances - Beginning of year 5,650,652 4,430,664 4,532,647 2,327,610 5,334,216 22,275,789

Fund Balances - End of year ($707,267) $4,088,041 $4,099,518 $2,427,573 $1,291,882 $11,199,747

See accompanying notes to the basic financial statements.

Facilities acquisition, construction, 
    and improvements
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Note 8 Defined Benefit Pension Plans and Postemployment Benefits (Continued) 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions (Concluded) 
Contributions subsequent to the measurement date reported as deferred outflows of resources 
related to pensions of $10,482,001 will be recognized as a reduction of the net pension liability in 
the year ending June 30, 2027.  Other amounts reported as deferred outflows of resources and 
deferred inflows of resources related to pensions will be recognized in pension expense as follows: 
 
 

 
 

Actuarial Assumptions – Projections of benefits for financial reporting purposes are based on the 
substantive plan (the plan as understood by the employer and plan members) and include the types 
of benefits provided at the time of each valuation and the historical pattern of sharing of benefit costs 
between the employer and plan members to that point.  The actuarial methods and assumptions 
used include techniques that are designed to reduce the effects of short-term volatility in actuarial 
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the 
calculations.   

 
 

Additional information as of the latest actuarial valuation follows: 
 

Summary of Actuarial Assumptions 
Valuation Date:                               September 30, 2024 
 
Actuarial Cost Method:                 Entry Age, Normal 
 
Wage Inflation Rate:                      2.75% 
 
Investment Rate of Return: 
-  MIP and Basic Plans             6.00%, net of investment expenses 
-       Pension Plus Plan                                               6.00%, net of investment expenses 
- Pension Plus 2 Plan 6.00%, net of investment expenses 

  
 Projected Salary Increases: 2.75 – 11.55%, including wage inflation at 2.75% 
 
 Cost-of-Living Pension 
    Adjustments:                                3% Annual Non-Compounded for MIP Members 
 

Amount
2026 ($868,361)
2027 (5,536,433)
2028 (4,322,082)
2029 (1,365,848)

($12,092,724)

Deferred (Inflow) and Deferred Outflow of Resources by Year
(To Be Recognized in Future Pension Expenses)
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Note 9                 Postemployment Benefits Other Than Pensions (OPEB) (Continued) 
OPEB (Asset)/Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to OPEB  
At June 30, 2026, the School District reported a liability of $14,567,448 for its proportionate share of the 
MPSERS net OPEB asset. The net OPEB asset was measured as of September 30, 2025, and the total 
OPEB liability used to calculate the net OPEB asset was determined by an actuarial valuation rolled 
forward from September 2024. The School District’s proportion of the net OPEB asset was determined 
by dividing each employer’s statutorily required OPEB contributions to the system during the 
measurement period by the percent of OPEB contributions required from all applicable employers 
during the measurement period. At September 30, 2025, the School District’s proportion was 
0.23963095 percent, which was a decrease of .02981919 percent from its proportion measured as of 
September 30, 2024. 
 
For the year ending June 30, 2026, the School District recognized OPEB income of $4,682,807. At June 
30, 2026, the School District reported deferred outflows of resources and deferred inflows of resources 
related to OPEB from the following sources: 
 

 
Contributions subsequent to the measurement date reported as deferred outflows of resources related 
to OPEB of $511,285 resulting from employer contributions subsequent to the measurement date will be 
recognized as a reduction of the net OPEB liability in the year ended June 30, 2027.  
 
 
 
 
 
 
 
 
 
 

Deferred Deferred
Outflows of (Inflows) of
Resources Resources

Differences between actual and expected 
experience $0 ($9,973,565)

Changes of assumptions 1,944,182 (154,501)

Net differences between projected and actual
earnings on OPEB plan investments 0 (2,047,044)

Changes in proportion and differences between
school district contributions and proportionate 
share of contributions 256,054 (358,167)

School district's contributions subsequent to the
measurement date 511,285 0

$2,711,521 ($12,533,277)
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Note 15 Tax Abatement (Concluded) 
For the year ended June 30, 2026, the School District’s property tax revenue for general obligations was 
reduced by $371,433 under these programs.  There were no tax abatements made by the School 
District.  The abatements issued by other governmental units are as follows: 
 

 
 
Note 16 Cafeteria Contract 

During the fiscal year ended June 30, 2026, the School District contracted with Sodexo Management, 
Inc. to cover all cafeterias within the School District.  Pursuant to this agreement, Sodexo Management, 
Inc. manages the food service operations of the School District.  All costs of Sodexo Management, Inc. 
have been reflected in the financial statements of the Food Service Fund as purchased services.  

 
Note 17 Contingencies 

A. Grants 
The School District received financial assistance from federal and state agencies in the form of 
grants.  The expenditure of funds received under these programs generally requires compliance with 
terms and conditions specified in the grant agreements and are subject to audit by the grantor 
agencies.  Any disallowed claims resulting from such audits could become a liability of the General 
Fund or other applicable funds.  However, in the opinion of management, any such disallowed 
claims will not have a material adverse effect on the overall financial position of the District at June 
30, 2026. 

 
 B. Litigation  
  There are currently no matters in litigation with the School District as defendant. 
 
Note 18 Risk Management and Insurance Pool 

The School District is exposed to various risks of loss related to property loss, torts, errors and omissions, 
employee injuries (worker’s compensation), and natural disasters, as well as medical benefits provided 
to employees.  To manage these risks, the School District has purchased commercial insurance for 
property, general liability, automobile liability, errors and omissions, and medical claims, and self-funds 
worker’s compensation claims subject to stop loss insurance.  Settled claims resulting from these risks 
have not exceeded commercial insurance coverage in any of the past three fiscal years.  There have 
been no significant reductions in insurance coverage from the prior fiscal year. 

 
Note 19 Sinking Fund 

The Sinking Fund records capital project activities funded with Sinking Fund millage.  For this fund, the 
School District has complied with the applicable provisions of §1212(1) of the Revised School Code and 
the State of Michigan Department of Treasury Letter No. 01-95. 
 

Note 20 Capital Projects 
The 2020 Bond Capital Projects Fund and the Building and Site Fund includes capital project activities 
funded with bonds issued after May 1, 1994.  For these capital projects, the School District has complied 
with the applicable provision of §1351a of the Revised School Code. 
 
 
 

Governmental Unit IFT PILOTS Total
Monroe City $14,044 $357,389 $371,433





MONROE PUBLIC SCHOOLS

General Fund
Budgetary Comparison Schedule

Year Ended June 30, 2026

Variance with Variance with
Original Budget Final Budget

Over (Under) Actual Over (Under)
Original Final Final Budget Amounts Actual Amounts

Revenues
Local sources $14,454,008 $15,675,778 $1,221,770 $15,118,426 ($557,352)
State sources 43,927,778 47,790,485 3,862,707 45,741,124 (2,049,361)
Federal sources 3,054,309 3,858,197 803,888 2,667,222 (1,190,975)
Interdistrict and other sources 4,148,000 4,394,534 246,534 4,132,333 (262,201)

Total Revenues 65,584,095 71,718,994 6,134,899 67,659,105 (4,059,889)

Expenditures
Instruction:
 Basic programs 27,067,688 29,674,866 2,607,178 28,672,262 1,002,604
 Added needs 7,970,116 9,514,692 1,544,576 8,755,707 758,985
 Adult/continuing education 351,769 342,189 (9,580) 257,977 84,212
Support services:

Pupil 4,897,282 5,887,120 989,838 5,571,603 315,517
Instructional staff 3,841,683 4,426,612 584,929 4,025,329 401,283
General administration 851,072 921,280 70,208 934,478 (13,198)
School administration 4,883,612 5,239,925 356,313 5,181,618 58,307
Business administration 967,901 1,194,078 226,177 1,165,324 28,754
Operation and maintenance 7,638,354 8,464,662 826,308 8,414,753 49,909
Pupil transportation 3,166,616 4,460,000 1,293,384 4,554,997 (94,997)
Central services 3,120,883 4,001,581 880,698 3,973,140 28,441
Athletics 1,219,965 1,624,557 404,592 1,662,008 (37,451)

Community services 1,172,669 1,525,873 353,204 1,254,264 271,609
Interdistrict and other uses 22,496 16,673 (5,823) 8,533 8,140
Facilities acquisition, construction, 
    and improvements 364,850 396,686 31,836 310,300 86,386
Prior period adjustments 500 500 0 19 481
Debt service:

Principal retirement 0 261,706 261,706 259,818 1,888
Interest and fiscal charges 0 17,382 17,382 17,382 0

Total Expenditures 67,537,456 77,970,382 10,432,926 75,019,512 2,950,870

Excess (Deficiency) of Revenue 
Over Expenditures (1,953,361) (6,251,388) (4,298,027) (7,360,407) (1,109,019)

Other Financing Sources (Uses)
Installment purchase agreement financing 0 948,822 948,822 947,488 (1,334)
Operating transfers in 50,000 50,000 0 55,000 5,000

Total Other Financing Sources (Uses) 50,000 998,822 948,822 1,002,488 3,666

Net Change in Fund Balances (1,903,361) (5,252,566) (3,349,205) (6,357,919) (1,105,353)

Fund Balances - Beginning of year 3,433,555 5,650,752 2,217,197 5,650,652 (100)

Fund Balances - End of year $1,530,194 $398,186 ($1,132,008) ($707,267) ($1,105,453)

Budgeted Amounts
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Note A Budgetary Comparison Schedules (Continued) 
General Fund Instruction Expenditures – Major variances between the original and final budgets included 
staffing changes, contracted agency paraprofessionals, and grant funded instruction positions. The initial 
budget included projected salary and benefit amounts for vacant positions; however, the positions were 
filled with higher qualified staff than projected. The School District had many classroom paraprofessional 
vacancies and special needs paraprofessional vacancies that required the use of a third-party staffing 
agency to provide necessary services to students, which was at a greater cost than the initial budget 
contained for hourly payroll paraprofessionals. In addition, the final grant allocations for various 
instructional positions were greater than projected in the initial budget.  
 
General Fund Support Services Expenditures – The major variances were in the function areas of pupil 
support services, operations, pupil transportation, and central services. The pupil support services major 
variances included an additional school resource officer and actual costs for social worker positions that 
were vacant at the time of the initial budget. The major variances in pupil transportation included the 
purchase of three buses with the proceeds from a property sale and increased third-party wages related 
to added bus routes for the School District. The major variances for central services included a capital 
lease for district-wide copiers and printers and increased third-party wages for initially vacant technology 
positions.  
 
Food Service Fund Federal Source Revenues – The major variances included additional per meal federal 
funding and additional USDA commodity revenues. 
 
Food Service Expenditures – The major variances included additional service repair contracts for 
preventative maintenance, additional purchase services for period equipment repairs, increased costs for 
supplies and food, and the actual contract renewal increase for Sodexo food service management. 

 
Explanation of Significant Variances – Final Budget to Actual Results 
General Fund Local Source Revenues – The variances were mainly related to reduced e-rate funding, 
lower than projected interest income, and changes in property tax values. 
 
General Fund State Source Revenues – The variances were mainly related to unspent state grant funds, 
an unanticipated negative adjustment for Special Education state funding, and an unanticipated negative 
foundation allowance adjustment from the State due to a township reporting taxable values incorrectly 
for several years. 
 
General Fund Instruction Expenditures – The major variances were related to grant program 
expenditures not fully expended by the end of the fiscal year. Grant fund revenues and expenditures are 
budgeted in full but can be carried over in most cases to the subsequent fiscal year. Grant programs not 
fully expended included summer programs (Title I, Sec. 31a At-risk, and Sec. 32n Out-of-School-Time 
grants), Title I building allocation programming, and Sec. 31a At-Risk programming. 

 
 
 
 
 
 





















MONROE PUBLIC SCHOOLS

Nonmajor Governmental Funds
Combining Balance Sheet

June 30, 2026

Special
Revenue Fund

Student and 2020 Bond Total Nonmajor
School Capital Projects Building Governmental

Activity Fund Fund and Site Funds
Assets

Cash and cash equivalents $2,761 $0 $46,047 $48,808
Investments $0 1,851,747 $0 1,851,747
Due from other funds 446,500 0 15,350 461,850

Total Assets $449,261 $1,851,747 $61,397 $2,362,405

Liabilities and Fund Balances
Liabilities

Accounts payable $1,245 $1,069,278 $0 $1,070,523

Fund Balances
Nonspendable:
Restricted for:

Capital projects 0 782,469 0 782,469
Committed to:

Student and school activities 448,016 0 0 448,016
Assigned to:

High School pool renovations 0 0 45,000 45,000
Athletics batting cage project 0 0 6,354 6,354
Capital projects 0 0 10,043 10,043

Total Fund Balances 448,016 782,469 61,397 1,291,882

Total Liabilities and Fund Balances $449,261 $1,851,747 $61,397 $2,362,405

Capital
Projects Funds
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